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INTRODUCTION 


Our charge was to study briefly three rural 
echievement rates 


mern chose results. 


schools with high-studentc 
and to describe che factors which seemec “to be associated 


Two school districts responded to the Department of Education's (DOE) 
tecuest' for initormation on high achieving Native s¢thools—-Lower Kulskeblaati 
BepoolsDistrict and che Annerte Island School District. We mede site VisbLts <0 
Boe Chefornek high school and the Metlakatla schools in these districts. The 
Meee cesite visit ves to the Janacross school in the Alaska Gatewey District. 


None of the three schools was randomly selected, and in no sense can they 
Me said to represent scientifically the class of effective schools in Alaska. 
Mevesepe 25525 thes schools. are sutficiently different siizom! one J enothet—in 
terms of region of the state, size of the community, level of ecculturation of 
Benmunsty resicenrs, economic and political conditions of the comnunity——-that 
BeDOrting. on them may capture the. variation .of. methods» end epproaches ~asso= 


Beareg witn hien achievement’ levels elsewhere in rural Alaske 


m 


Mrreone asitie Visits, ve,.used research <~instnuments (seveioeped forsoursstare— 
Macemwsrudy..o: locelized schooling. They were not designed with DOE*s current 
e 


= 


BEmvestigation cf school effectiveness in mind,.anc, they -eresveighted toward 
Ene  are2 of schoolscommunity. reletions.. Nonetheless, » thes instruments did 
Meeote’ Us to touch on_ many of the practice ssneconsnaeredsimportant® in *tne 
Meio ae escucies, of effective, schooling. 


Beczuse the three school systems we looked at were presumptively effec- 
we peeed.on i961 test deta, our epproach has been to explore the range of 
accors and conditions which seemed to be .strongly lassociared: with® the thigh 

evement levels. We looked at curriculum end séchood inseruciucnal@praccices. 
Boe school social system, student outcomes, and some éespects of the governence 
Meme ros  <chool. ihe. three _case studies (describe «whet swe Pourd, * send=ethe 
luding section comperes the schools. 


A LOOK AT CHAPUINGUAK HIGH SCHOOL 


é 


Bill McDiarmid 


RODUCTION | we 2: i. adh € aoa ae 


Currently, attention throughout Alaska is focused on effective schooling 
practices. Educators are particularly interested in teaching and administrative 


practices whicho.have proved®efiective in smell rural high schools..The Denazuom 


ment .of ,Education,sconsequently; "asked “rural edministrators to nominate. sehoors 
whose test scores indicated that they vere doing an unusually effective job in 
educating rural youth. Kesearchers involved in the 'Decenrralized-Education in 


Rural Alaska'' study were asked to visit these school sites and report on their. 


programs. 


One of the schools nominated was Chaputnguak High School in Chefornak. 
This nomineci was@basets on-standaraizea cést scores from the Spring of uigeue 
Testy cesultsmfiromiithestspring tome yoez rer l. showever, =O Tear (rhe. aeyeraccusi om 
the Lover’ Kuskokwim’ School District. Research using achievement test results 
s the major criterien@t@or effectiveness aE: aliy reiies on test, results coves 


a 
a tive yezr period. Results from Gecmyesrs' ef scesting simply Uouncl moro oe 
surticCiuentyGateat os ‘measuring effectiveness. | 


There are, however, a number of other measures of school effectiveness in 
addition..uoupachievement ~tesciiseeres. -Durige cur Mivelcvork (in Chetonuane.s 
gathered data on attendance and dropout rates, incidents of behavioral prob 
lems and vandalism, college entrance, schoole*climere, “and community setiscac= 
tion. On the besis of this cate i there was sufficient evidence of effectiveness 
LO warrant attention to the academic program and school-community relations. 


Attendancey florgel981<82 Wuas@near Vy 95? viercent. “Since The “high “school eproe 
gram began in 1977, there have been no dropouts. Behaviorel problems have been 
very minor; the local advisory school board (ASB)—the final. local arbitrator 
in disciplinary matters--nas not dealt with e single disciplinary. cese in five 
years. No incidents of vandalism have occurred et the school; indeed, the build-— 
ings end ecvipment are! in excellent pnysacal condition. from les tsives me 
Senior Cless, three of nine graduates entered college; this year, two-of the 
fOUmereCUat  ememcr 1 C tcgmer € planning ‘tO enter college in) the (fall > @Aveneuen 
graduation requirements are the highest in  theg@region, “senicrs erecuapemses 
chedule. In short, there aré clear indications thet the school is effective. 


Chefornak is fairly typical (ol =NeGi vena le comme ene southwestern 
region—-and throughout the state. Per capita cash income in very low; housing 
is substandard, lacking both water and plumbing; che generel Level cteegucern on 
is low with a majority of residents over “O years ‘ol 2ge non—-Englishvscpecrercse 


unemployment is high and opportungties for economic development extremely 

limired.. Locared on the Ooksokak River a few miles inlang@eizom the Bering Ses" 

hefornak is the home of some 230°-Yupiky Eskimos pecplem -no) Sti v eeour seme 
1 


sely traditional dife-style. Catholicism) is thes elie. onmcneso ee oe 


In 





| 
' 


Beer ome CO rhemnich school which was buile in 1977, there is a BIA elementary 
short. there gas little ino the  <5ee 


school with an enrollmenr of 64. In 


economic characteristics of the village that would distinguish it from other 
Somneni eles im the region. / 


we 


uy 
r) 


Chaputnguak High School enrolls 29 srudents in grades’ 9 rhrough 12. There 
mS a2 principal-teacher, one full time teacher and one half-time teacher. There 
ere four aides, one of whom works exclusively with students in the shop. The 
Becca sic employs a Cook, @ janitor, and a maintenance ReTSOR wee apis iCal. 


Batic. sicse!t is new and in “s00d condition. it contains one large, multi-grade 
classroom, 2 small gym, a shop, and an office for the principal. 


Premecccus sO: this paver is on those elements of rhe academic program and 
ete-istics of the relationship between the educational. professionals 
Meee eetoce! school boerd which contribute .to, the effecrivenses “of 
Beemer oie 6Chese aspects “of the educational process are 
Beefornak,, Che combination of an,eff 
Moonessc20n and trust.is unusual. 


the 
DOL su Hue ALO 
ective academic program and school-village 


Methesoloev 


a used in the paper were gathered during a week-long VASat o66 
BeroG Gears pri) i987. The author conducted intensive, semi-srrucrured.- int 
Pmewe ot ene. School personnel end witn the board mempers in the village a 
Boaceceme- in edcition, several comauniry leagers and parents: wereseskec to 
@eompetemea ouescioOnnaire on the school program, the principal, the local 
PenoGmeOOzr Ga the oistrict school  boerd;““and the superintendent. Finally, the 
Berner opserved classes, reviewed. curricular materials, .end.calked.informelly 
Sernecoucen.s end others-in the community. 
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; Perneos the most severe limitation of this paper is the very brief period 
£ observetion in the school. One -week is hardly enovgh “time to understand 
e Pomc tere Dyas CHOOl.noecondiy,. 10 Gas impossible to survey ell 
Community members as to their attitudes about the school. We did manage to 
survey 20 vercent of the parents of high school students but this does not 
sent @ random sample. Access to community members ves further limited by 
Maneuece (problems...foOr..some SnteIViewS se. daa LIenSi atOGeP2aS=enecessaryasseAs fa 
C etoOLr esas. noL.alrvays,.availeble,. however ,,.ap number, of. jparents/seandsotber 
COmnunity members could not be incerviewed. Finally, the fieldwork took place 
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sezl hunting seeson. AS 2 consequence, é@ number of male villagers vere 
the community and thus unavailable to the author. 


Gecens 7210 .oL.the .r.eper 


rst section of this paper, we will describe the academic progrenm 
See ‘ ty ; oi =e = & ; euler 
t Cheputnevek High School. We turn, in the second section, to the :redative 
Povo lweméent 2nd. the atcicudes of key sectors: local school board members, com= 
~ memders, and school pessonnel. Finally,-we speculete-+-in the third: sec= 
b iW oad “3 - ee 3 
fy, 
tion—-on =ny the school hes been successiul. 


DESCRIPTION OF THE PROGRAM : 


The - academic program of Chaputneuak, High School .is seryUpmto. meeceeche 
goals set forth by the local advisory school board: 


Chaputnguak High School shall adequately prepare every student for success 
in-Scollege™*and! university program$S sincivding sthose (ins Che tle. cc 
science and technology.. In doing so, every student shall be adequately - 
prepared | tO" meet (ne 8Vi tl acemeneecs a umes of adequately trained 
personnel to meet both domestic and employment needs. 


At the same time, the- board recognizes the importance of preparing 
students for “life in the village” and instilling = the walues esteemed | by mtae 
‘people of Chefornek: — 


The subject matter shall be caught “in "a way thet it gives themstucenes 
the best preparation for “daily living" in rhe Villlaces™ solving svaeeee 
problems and for meeting the needs of tne village in terms of adequately 
treined personnel...the(high school shall Sassure thatweach student sGeioes 
Ops-end* maintains top quality working hebics, respecu, for che villagers. 
at decicetion to “Community service, respect i:0L the pcomnunity mre! 1¢0cee 
and «shal be cedicated” to bone range improvement of  himseli gorenercseun 
and "tne wi lage? 


S$, there’ seems to be agreement between the local school board and 


On these 1 
ipal. He describes his program as follows: 


CHePprineéipe 
t ) students to “léave “conitdent “that” chey “nave =rae mn. ; ree oe 

education. They shoulo “not feel inferior. because they came out “ememawpuen 

me stancard as high school students 


< 


Rrehp scn0Ol. Ney. wrt lemDe fOr mc ems a 


alized, mastery-—based 
che scuG S 

en gpaces inere’*2arew nce a™plethora® of @Courses offered: ra 

required courses that the student must master in o ° 


’ ToOmecreerhese “soatoe =a MPM sttcents™ are won 11 vou 
programs. -lndaviduae la zed@fimm che fornak™ meats =tn 


O 
) 
mn 


rder to aduate (for a full 

description “of @°these "courses," see*° "Appendix A). “Required ‘Courses inomoce 

Algebra tiIlsand™ 12) Geometry yw biclogyy"Chemistry, "Physics, Governmeq:e= Usmmee rE 

World Histories, Ceography,**Native "Culture P*ingbismy Typing, "Keccra =n seo aie 

Physical Education, Math Mastery, Reading Hastery, “and Science Macterveeeioeee 

lest three are* non-credit courses which cover the Siundemencral@princumecmmanee 
Des jecieares. 
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Requiring Sstudents’to master thesebasiey skilisweterhe “seme Cites ene 
Studyingiihntehber Tievelomsterialein "tne edore subjects is unique in the eurhor's 
experience. inl rural ieAlaska. Pihe Peuvpice Fs "eoproeach, rs) t Oe tannnes 


mn away eat 

le, before allowing the student to 
advance to Algebra.» The efiicacy  Olmcnis epprOceewemepperen 
s S 


cudents “do ‘complete che’ Metn™ Nasrery =oour 


fundamental ‘compucational Skiavs, 


ct inethetiecutgnex 
e 2s well as. Algebra and Geometry 


sefore they graduate. The Mastery Reading course requires students to read and 
somprehend material from a variety of 


bagazines, newspapers, encyclopedias, directions, and catalogs. Students answer 
>atief comprehension questions using new vocabulary words. 


Toeemanye schocls;) vocational eden actos courses 
who, for whatever reason, cannot perform up to standard in academic courses: 
fn Chefornak, subjects cequired for graduation are the first pPruiLomryestorm-a i} 
students. Once a student hes passed these, then 
education courses—"You've Ber to be an outstanding student: to get ,iptos.the 
vocetional education courses." Students are allowed to work in the shop—after 
Benoo! hours. .iheyrdo not’, Feo oe receive credit for such efter—nours work. 


are peopled by studenrs 


he is eligible for vocational 


Management of this approach seems to be its ese problematic aspect 
Eignty percent accuracy on the unit test is required for mastery in the core 

ecUraeseenesche SmaswenyS coursesy) 100 ‘Sercent- accuracy. is athecvstandards 
Seee0 mlai ie VLOp achieve sthese:Mevels emust repeat the unic unril they 


Beach mastery level. The teachers must keep up-to-date records on 29 students, 


eil of whom are moving at their own pace. As one of the teachers remarked, “It 


eppear G@tacorrCeebUC 1c §COeS come toeether. Coordinarion, and planning is 
ongoing." = 
wail 


ple the core courses use fairly standard high school texrs—-supplemented 
by teecher-prepared worksheets an S 

teecher—crezeted. This again’ is ver 
Bac .chey spent ¢ great.ceal of th 
they had more time rege enisetosxK’ 


tests--the méestery courses are entirely 
cCemancing.« All of athe teachers sindicatesd 
in .time.wpreparing materials end. each aished 





= 
Usis teacurensOfeethe@ehiehotschoo! im) Chelornaks iseqmneceyr on 
jes are.,wseds inn the tclassroomes Three ofischessai cestthevemmorced 


mach local a 
Peresene: ot ncipal Since he “instituced the curriculum five ayearsiagoes Conse= 
Pe oreeieetneyetere, Very*® familiar sith ches program, and ,vMithytrhe,sprincipal's 


Waaiemeoceieotetre “reschers. is. making & presentation. ecegthesironmgcaethe 
classroom, the eides curculate among the students « ceskss; wexpleining ginesupa ky 
when necessery, what the teacher is saying. When students are vorking indepen— 
dently, the eides wander emong them, checking cheare vork and. offering advare:. 


The aides are thus not relegated to merely menial tasks such es xeroxing, 
i ! 
Brahe wes tS’, Cvomicmeotme SEL CANE UP. for the teachers... Rather, the = are func- 
sonelielemencs in the instructional process. As one of the: teachers. said; 
crHneesarcess are. very ese Saat pes: [one oficsthe es .ces | can answer things 
about geometry that 1 don't knov. 


The BUCEDCSaeeD} 
Be soraa?: the they ere with their. teachers. One of th : 
Bac yor. tihac at Bould’ rether .ask_an aidefor help Fenn peachen: He's my 
Uncle tc i'm not shy when 1 Gon't. know something. student s>saiso mentioned 
Meee easy te ask certain, qvestions in Yupik rather than in Englis 


pear to be more comfortable with the eides in certa 
e 


sources, including Time and Newsweek 


aT 


rc 


Native Culture 


Another required course for graduation is Native Culture. One of the bi- 


lingual aices is responsible for the Native Culcure courses. He arranges for 
villagers to come up to the high school toteach a variecy of courses) ranging 
from Tuncrap survival comico Sewing. In addition, he teaches Yupik language 


and orthography for one hour each day. 


tnis -aspect® of the (school procramidshesGausS ssundemethe Control (of ere 
village. Tne bilingual aide is free to offer whatever courses he sees appro- 
priate and reports directly to the ASB on the program. This is an important” 
element: “in” the community's ssense- of ."ormershipiswof «ther school, All4%f erie 
school board members and parents with whom the author spoke indicated satisfac— 


tion with the Native-culture and language program ac the school—a satisfaction 
noticeably “apsént in “emnumber of other villages ~pAtethegsamemtime,o the pee 
sées - thie? .Srimaryepission. OL thes school co be "to prepare every student for 
success in college ae uUNLVerSity programs: 


Entering the classroom at Chaputneuvak High. School, the visitor is (stunk 
s te the students. Very little time =is..lost! sas students mimome 
enothern Our, Visit cookuplace sneer aithesiendguo iS thesgisemmcs 

ucents had  nomae been vell-socialized into the self-paced individ-—- 


yeatrsisser 
valized svsten. ; 3 

The “phystcal’“arranzement of the ~schook is consistent with the academic 
orogtem. ech escvcen tums Smal @aumeraicecretar ys oesk Uhicn Conteinom ome a oe 
file’ Craver 2nd. 5s evenavsesmauler ee S. The file draver contains the gecumences 
work .orgaent zee bY »supjett. VAL Lal i atimesii acne sist Cents, haviewme Ge ria beet omc 


LeXES and ssugp lies. 


Sy 

RR S 
jee Mee reteonovters “ete located along the wall sbeside .the srtudents™ gGecicsm 
Typewricegs are S¥oceted at “che, beck of ‘rhe, roomeyas are the librazye@shelvece 
Current periocicals—i ncluding Time, Newsveek, Popula ae chanics: rhotogrephy, 
Ssorcs Lilustrated, end probably a dozen Se eerie from hooks along the 
front and sack walls of the room. Whenever, students have frees time—whichwas 


a} 


magazine end read. Sewing machines are, also in: thesbeek 
are no education kits or gimmicks present--items usvally in 
super abundance in village high schools. 
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CimesGuring 0UD Visi tedidc. ve -obsérve "Students sittings ws op eee 
! jid“we observe class beine disrupted by extracurriculerssacrive 
ara activities, eves weres COLd.. ere aprecisely schep ous 

thoven "students were’, francically completing) the .prepaueueos 

ir vearbook, no. class time was allotted Lor the task. @they workegmasces 
chool and on weekencs. 


; musiceplays on the “stereo, system... lapes atesc laeqaceml 
awe the village penchant for disco, students seemed to 
¢, students seemed comfortable and completely at ease in 


ad 


. 


here) chet one any the same wes serious end relexed. 


Less easy to identify than other measures of school climate, 
fowunership'' seems important to the positive sclimare .of che ae school. 
Beemeoteecnwe ustvdenrs dre capable of Operating all the equipmenc—micro- 
eomputers, audio-visual, typewriters, xerox, sewing machines, ane the stereo— 
in the cléssroom. Students have set Wpe a ae in which all students are 
allowed to work. In the shop, none of the equipment is off-limits provided 
phey have passed a course in shop safety. Free to use whatever equipment Le 
Buetraple, moving ar their otm pace LOCOURn set helryecounses , expected to 
Prganize themselves for their work, the students seem not only equal to these 
responsibilities but Gemonstrate an -unselfconscious maturity and sense of 
Bazection. in the classroom, the observer has the sense that the students 


‘ 


Been this’school. 


mh 


the idea o 


To sum up, the academic progrem is mastery-based end self-paced, teacher 
Meaves sare eSséntiazl to the instructional process,. the. classroom arrangement 
and étmosphere are consistent with the demending curriculum, and students are 
fectorded the opportunity to “own' their classroon. . 


fe eC Ons: fne SDVISORY SCHOOL BOARD AND THE PRINCIPAL 


peece@ccure, Of. (Them educetional process qin. Chefornaks whithliis countless 


importent—though not unioque--is the working relationship between /the zavisory 


school DoE. Bomrancerneui ten schnoolestaiz, wparcicuderivechel prince oa ls. 
Ene “AoBls ‘composed of five members, e11 of vhoni-are leaders: in’ the con— 
; 2 . ; 5 5 % 
Pienecwee faree ~of) the members have. beenawon-the board for the full five weers 


been at the school. 


w 


thet che high school has existed and that the principel he 


School board members feel very positive about the school and the staff. 
four boerd members we interviewed felt the principal kept them well-. 
Gr meGe Orme hnececes bappening 2t thes school. Al) fele studéntsimene! akhieving 
eae oo ae Vevel and that the programs in reading and math were good. * 

is tive culture and language courses. The only = ive note 
jemic program wes 2a comment by a board member thaz he felt 
a ceesmuch. 


Uremiine designing. ancdesimpkementing? ithe 

me the principal. With 5. yesmsenot « 

principal has used his knowledge to desi a 

Perecciidents for University stucies. The “program emencommes 

meth end science because the principal feels “these es in Vhich 
e 


337 are e 
Per Wem crucents d2reusdlecSteebikelystombe: handiceappec: byeproblems «with ngitish-—a 
second language for most of them. 
tee ; bas - wig nt 
Iwo of the principal's ettituces seem DanGicWlerl Vere bevant CC -ellective 
Rene ieee Lege ES, iS his expectation that Native stugents should be téught 
n } eve 


aretheeseme aevelsrasmnheiz iurben quire: counterpercs,. Ghis 
CE eekCUTcACWuumn—_—Sertliculer bywoinceihe-smath* sand science 
y, the principal operetes on the idea thet the. school Selongs .to 


/ Ad Inslruch 


f 


Climate 


nsir 722 


Mc pa 


Ai 


a bes 


eenerctsl ie 


ThisattLruge sensureserhac ecthe principe iakeens the ASB fully informed of 


all developments that might affect the school. One of the ASB members—echoing 
the vords of other members—said: 


a 


When .Som@tihing™ comeswurpyaa letrer or something, he doesn't econ it poner ue 


own. He goes around to each board members' house and explain what it is. 
Hé2 goes? to PUhewehairmane rarest anomthneuchairman, mayecal. aspera} meeting 
if he thinks it's necessary. He doesn't just go ahead and do things on 
his own. rw: 


in}all ‘areas .ofudecision-making, the principal makes an veft 


ort to involve the 
ASB. He. circulates the calendar for (comment, 2llows them to screspueanc 
recommend ,itiooMLower* Kuskokwim= Sthool™Districre cendidates for classifiedmpogee 
cionsipgigcess chrouphe ches sbudgéetowithe chem line-item by Jine-item, ensuresetgag 
the ASB itself conducts community surveys for the 050 regulerions, and leaves 
the final “decisions on communitysucemo. tne fecilities Up woe tne: Ac cemen eee 
some, ofmthese procedures are dictated) by law. mos 


: fl 2re 2¢ the discreriomas 
the principal. Where the principal can involve the ASB, he does so in Chefornak. 
Sa sense of “ownership’™ in the ASB and other community 
OW tteates toate weimesme ComPlicts, with the —62strice molt: celine 
Liy -consieers**the #princical their. emplovee white gine 
the ASS aS the voice (of “the icommunity end, by s@exvemeaome 


kn pashont fm Grew ASEI end+-che® principal ~heve= developed” sa vervesposs tue 
By looks, to jrhées principal 2s. the educationalepesces 
avOGin * tween, shooKs 2.0) Lhe “ASS Sotescui Gone mesg 
academic program enc in édministering the school. 
here of the ‘school. At the -same 

GP CO. sa Ve SVS. Sen we reewa ne 


eaching couple—vere 

nae aee and the community 
-into the academic program was, however, some-— 
what bimitedsbecausenthey weremnev® 


Bespite the uncertainty surrounding achievement test scores-at Chaputnquek 
high Scnool oe eobe nO Lnake several, aspects, oeetacne= academic program 


and 
community—-school reletions impress us as potentially effective. 

de. Thefusimdividualizedyinnasterys G@pproechesto S-dure* subjyecrs *seeme eran 
oe ive method of allowing ‘students: in 2 mulri-grade cléssroom to 

i: progress ate their, own speed while ensuring thatimateri2al is mastered. 
i Za Complementing, this, epprocch ls) the fuse poly mastery proerenme geo oe 
Fer) skills—--reading -comprehensd@ion , «meth .computercion,, end scientarieupcane 
VW? Beer ee which Students progress contugrently. wich Geresece 


vanced. work in. English) gnecm, ance science: 


% 7 . ° G px . ° = 5 : 
i. involving bilingual aides as instructors on a one-on-one basis is 
another effective approach. 


(ho They use otra bilingual “aide ©a's*"direcror Sof! the Native cultural and 

M language courses who reporrs directly to the ASB increases the com 

C munity S sense of *‘ownership'-6f the program and the likelihood ther 
on” the skills and knowledge caughr will be viewed as relevant by 
Students, parents, and other community members. 


se ee the areas of school-community relations, the principal's efforts 
f o keep the ASS fully informed of all matters effecting the schocl 
nd his willingness to invelve the ASB in decision-making hes result- 
fk SCmeiUgeabevelYesCOODerztive sand Emutuailygfsunporcsve ret2ersensniy 
Cot involvement in hiring classified personnel, in reviewing “che budger 
and the calendar and in planning the Native cultural courses with 

the bilingual aide have led the ASB to have a sense of "ownership" 
over the school. ; 


This sense of ownership—-which parallels the sctudents' 


ts' sense of "owner-— 
eo. .in che clessroom—-is notevorthy because in most villages Native people 
Mee esc iOG! (2sisteeslren@=nscicution, “rune byeoursiGers ?Manyivillagers have 
Meerteeseens once ceethein sencool curingsclasses? and, ror Chis’ reason, Ta'nd? ir 2 
Memetrac. wc -piccing «place.  inseChefornak; “che? people “ere making the ~schocl 
Beer recen——and would. like «to extend >theingcontrol even further. Given the vide 
filuccuetion in achievement test scores over the past two vears, the effects of 
this sense of ‘“ommership'' are difficulr to measure quantitatively. Tel, logic — 
Meee cisesms clesr char a community thac feels it “owns its = scnocl is" more 
Mee seetoe support the schooi, the students, and the stafi than a2 community 
Moet Views the school es a foreign body. 


~ 
~ 


L ete conclusively chac Chepucnguak High School--or eny other school——. 
Bs effective and deserves emuletion vould be premature. To eval ny -Scnoo. 
Program requires deta gathered over a period of years, not @ ''snép siete Ry oy 
Echool. At the same time, there are elements of the educationel process in 
Mhefornak which deserve closer attention end which may prove useful in other 


a 
NOt 


Bosmunicies. 


BXDNOTES 

i. Seer noretcs catandlchis combinerion “intfowher villages--notebly, che sourh— 
west coestal villages of Kongigenek and Toksook Bay. 

2. Minutes, Cheputnguak High School Advisory School Board Regular March 
Meeting, 1981 (see Appendix A). 

e. Ibid. 

a. Gyee author~- found similar relationships in other See5tal yilteees one 
visited, including Kongiganek, Toksook Sey, and Mekoryuk. ne 

5: Positions held by ASB members include: Villege corporation president, 
Corporetion store maneger, S51A kincergerten SPECHEeT , eeMiuulee €lapuc lac. Salety 
officer, village corporation board members. 


THEMMETIAKATIA SCHOOLS 


Cater eSnep ro 


INTRODUCTION 

Several laspecrs; ofijthemMerlakarla *Sehcool-'system *ser° "ir apart from the 
ether two studies of school effectiveness in rurel Native Alaska—its history, 
culture, status 25 2, Native community, and development of the schools. Also, 
Metletkatla is currently organized as the Annette Island Regional Educacional 
Attencance Are ne 


a (sxiAA). This: further distinguishes this case from the others 
ant spects: The district bounderies are essentially those of 
; the study includes both the elementary and secondary schools; end. 
(community) school board has become the cistrict= schoo! *boara. 


the» iniriel-.focus:,0fe the erepormigeibkebegon the: inigue history, culture 

and +stacus, of, .ohe, Met laketieseindiamsCommunitystents thelr impact = on-cthe currenu 
scnool end village settings.« Next we uwilbcexemine “the “curriculum and insrruc— 
tional prectices, the social climate of instruction, and some studenc eachieve- 
ment .ovtcomes which. epoezra ho jas wry effectivedschoo lings concicionss= Pinal y. 
6 eb amine the involvement. ane perceprions of key actors in the educa— 
cional process—teachers, administrators, school board members, Parent Advisory 
ns PAC). fmempe SS yesano eancavicy ibe ETOm Ethel tconmmunie who have been 
eCciea mh me SchHoOGLs. 


METHODS eat 

Date «Lome thiSe Studyaeveremevathenedsscurninessae week-long visit to. 6OCCthe 
Metlakatila commumiGye inp early sduney 2962. gint emstiivelGsiemmstrucuured Sinverm-aews 
ee 


. 


u o.wieh.cteacherse.of tchessenook, 2 fourtvofache .f ive—memberwsiechoel 
TiC a det district administrators, members of the Johnson O'Malley (JOM) end 
2 Ouc at som EBCRmar PACws and. anfivenbials:compuni ty eleaders o2fecaeusemau 

ent. .lUmnN=-OVeS OfsmemberS..on the school sbearc, §tvo members of «theming 
board were alsomincervieweds in edcwcs coed survey on school-—community relar-— 
Sons was administered to several parents of children in the school. Observation 
a ses Vecsmnoc pees during the visit to thebsate, es praduation ceremons 
ies jpedealsrecay aken place and many classes were compieted. However, there 
& ,\OPPOT ELD i iy sto talk wich scudencs. bothiinms endmwotttofenbe [schools envise 
onment. A special meeting of che school board ves observed, as was @ meeting 
of ‘the PAC. Finally, records on, the school, such (as “minptece otemschbed) boer 
meetings and test scores, were collected and reviewed. 


{ 
nw 
Ta) 
e 
a 
t~ 


“The brief. ssite »visit -and. the sack of longitwdi nadgsdamaanegandinesccudent 
performance necessarily limit eny claims that can be made of understanding the 
MEET icelend. schools. Hovever,wvthe, nature, .of« thés dneermviews yeenduc ied Soend 
che number of people responding to: those interviews adlow -constzuction of<an 
line of «senoolingrsin ctheicdistricen: Our conticencesmymec eee) Ccekom cane 
: ie inomesised by the genera lescons ustiency eote responses Vemonemine ver sous 
eroups of actors intervieved. 








~ 


Metiakatla its located on Annetre Island, approximately 15 air miles south 
of Ketchikan. The island is accessible by regularly scheduled air and ferry 
end many residents of the island travel to Ketchikan by private : 
Boe v~ilece is composed of wood—~frame houses ,®#many? of 

1920 to 1940 vintage upper-middle class 
major streets are paved, with no unplanned 


boat. 

the size and archictecrure 
urban neighborhoods. The 
deed—ends or curves 


; all inter~ 
Beccicns are marked se57 traffic control’ signs} and’ there 
; n 


are one-way streets 
ceS to facilitate traffic movement. In ocrher words, the village 
ane SEEeE community, well—-pletted, with 


c CONINe end elrest se 
reguletions. All homes observed were provided with weter znd 


sewer services. 


< ac elton ite 1200s of PAC eNiOee with sues rucencs 
etrencing the Metlekeatia schools. The schools ere centre lly loceted between 
che resicential arees, the new Town Council buildings, amd the two churches on 
the isianc—-the Congregationalist (Duncan) end the Presbyterian. , 

Metlakatla is @ Tsimshian Indian village, most residents being descendants’ 
@f the Tsimshian group brought to the island by the Anglican minister, Fzether 
Bencem, in 1867. The island: is @ federel reservation, the only one’ in Alsskea. 
Pith ene ‘enc leased under 4 99-year agreement with the federal government. 


= é : 
eo oo one eus Oc ei inal ly efiromevSric sn “Columbis,  end® thus “were nor 
Cee en orc DOareee Th IANCSAS Gyeeccition= co tne Tsimshian mem> he 


eee ae Sse acaeee enificema numbers MOTS**Cleims “Act Netives’" resicing in 
Beever ece—~ilangiss; A Heides,) end some -Eskimo groupings—-as well es. a, few 
Meroe s, ch Native-American tribes fromthe “locer—48, “and some non—Natives, 
Primerily members of the school community and seasonal cannery workers. 


Sne, Cnivee@ivergencears irom the "middie-America” fievo: (OL etne wv tlle ge is 
pee econca:Cysystem opesating on the island. White the commminity appears to be 
Sere ee eee es Conccot Cro ipravaré “Younership, “cne Vent “as controlled by" che 
es clo Te eCCTmUn Uy through “the = "Town “Councils” es ere the “major 
Beonc center prises ‘in the villege—the cannery, the sawmill d the Natural 

Meee center, ~nich’ houses’ én a einen BPrOerém and ZoOrest esource 
Meee sean eCc:cioneecosother projects. “These entities provide employment ior 
résidents Gcreches community: as vell as for imported workers from the lower-46. 
Bey. pee ones busimeccesicere "controlled bythe Town Council, end ere used 
for the sorevision of services to the community, including the joint funcing of 
Some srojects undertaken by the school district. Thus, sre lay ig el ateng 2 schools do 
srovice some locel em PmoOvmenites ©Oe tire “COMmmUnicy, ~ they are’ pot eye ma jor 
Pare can geemployer=estis “rhe-case- in many villages. Cormerciel tisaing end 
o- aco che Annevures island® Cannery and “logging related to the sawnill, 
eccoun- for 2 substantial amount of the employment opporeunities ECE ENES in 
the villesce. Management and technical positions in ell community- Tas eakesetS 
prises zre still held by non-Native residents of the SNES fobs ie 
-.. There is concern on the pert of some community members about the 


3 i } aE S tqe SUC DUST cL Oms. 
steverezion students receive in school for essuming T i 


= emis pete ieacre Moro annetce island is “cistince from thet of otner 
R= ; Ary 12Ga wee - - . 5 
BIS ONS US ; ; b-O of i Petree cas 
Bes Vliece s 28m DAleske end combines elements of western culture (@ streng vwortk 
eS = a - a b) . A : es - = : 
Me Srrcoe in orivete ‘ovpership, . etc. anc 
= ke ale - wage economy, pri : p 
=) aa ee Seles Onl eS Be te 
mosetseOlic wm 


é - 
more trediticne! Native culture (especielly the concept O48 “ooguns 
t e peice eectory. © «6 fivete 6 enterprise oin 2th villege is 


limited to two grocery/convenience stores, a hardware 5 COT Cree flying service, 
and the local hotel with an attached cafe. In addition, rental housing for the 
teachers has been increased by the construction of a few apartment units by 
one of the community: members, who also owns and operates an electronic games 
arcade and 4 boucioue.. Subss scence ina cuino tanbee nts major facet of the lifestyle 
of the Annette Island Tsimshian, sand sthus@:has®mot" been viewed as a cultural 
value to be maintained. This has also been the case with che maintenance of 
the Tsimshian language, the result being that only the elders .of the community 
are conversant in that language. However, there have been attempts to revive 
the Eres recently. 3 ae ‘G 


SCE :00L Bis OR. 


“- The school in Metleketla opened in 1888 on 2 contract with the’ Duncan 
church, under the (auspices uofe thes Purest ofmrcaucetion -(ROr),sU.S-. Deparemenn 
of" interior. With the exceprionycterwogsshorc periods dtrine woich the scence 
did not oi ee it) continued “under thas arrangement until 1950- At (ths cece mem 
the school wes. trensierred) from thea S0bw CandantstSstccessor egencies) CO @nnes 
Ter UG iy mars es nominal operating agency, and was renamed the Annette Island 
School. In 1957, a second »schoolavas opened? Mhelexser*idates are’ not clear 
buc the ihe oe island schools didyopersteifor ‘some ‘time’ up= to the ‘Tete 196s 
es"en independent (Cistricte under thesprevismous Of -aades7#terrscorral =stalurces 
During this” time, theischools weressuppoutec entre! yi by? the- “oun Cotnci) oom 


the late - 1900s" the” expense .of whisemeshoGmot oper2ting-tacem= *tco=erect—'o- 
the Council, and che schools vere transferred to the Alaska” State Operated 
School” System (SOS )o in siCjOu-irhesesthee. “syccem tbetames=one see tye new 
created REAAS and tas again renamed 2s the HMechakatle school. thus che village 
of *Metlakatla hes "ae strong nistory Op ocal scontrol of its scmoole  c1-> pease 
See B° us School uncer contract. toithemsOre anc oe es an inscependent school 


no 


dG under territorial end stare fauthorities .qphe alow, sCouncalthes “maenresn— 
ed Le interest im the SChoolisssto sdatenuenc ghesoestcry cis Fecal control has 
: -e 


#d’"an- important €slecteon, the ipemcenmions of community members concerning the 
Operation Of Community schools. 


5 


blishment of the REAA, the pri 

cditationekon-ene shod = 

: S e after graduation from the 

la “High School. This priority -remainee’ et) the times thelipresene Gaming 
as 


he Town Counecvie who>semvedited rhe -or 
x 


Ss the présentessuperintemcent -Steted Pen 
as added—to "change the directions of the school." The 
tions in need -of change, eas described by utheestperintencenr;iveres 


Distrust of the school displayed by community members...stwudent atrritrudes 
concerning the school--there was much vandalism prior to my assuming the 
position,:tchere vas little price sin *their@school, ‘endeknorlelingesecc an 
education—aend...student achievement. 
a 

the’ study, this situation eppears to have been reversed 
iy) Sothwthe, poalicmot. sc 

Che VER) Uma tRere ts 


1 : € 


ccreditetion and of changing school directions 
emeliyey brieferpée riod « ofesmimemerinsmencee ah 
0 ve been reduced .to..almest nothingy student 
hool eppear to be. very _ Supportive; sand —srudentwachtevee 


The schools have expanded since 1979, withthe addition of Separate facil- 
icies for the junior high students, construction of a cover for the elementary 
school playground area, and the start of construction of a new recrearion/pool 
Pomprex. in. addition, the existing buildings heve undergone remodeling, and 
many of the older furnishings have been replaced. 


The. elementary school consists of two older buildings, one housing grades 
K-3, the other grades 4-6, which are separated physically by the covered play 
area. The elementary principal maintains his office 


in the former building, 
eyo the Superintendent's office is in. the 


latter. Classrooms are large, 
weil-lighted, end more than adequately furnished with curriculum materials and 
equipment appropriate to each class. The Native erts instructor has been given 
Mie emia POltabDle building. adjacent. to, the K-3 building, with en office erea 
and @ shop. The junior and senior high school programs are housed in more 
Mecern ss lereet, facilities, which égain ere spacious, comiorrable, end exrremely 
well-equipped by the standards of most rural schools in Alaska. 





MeeeneeecGiticn to othe: reculer school. .curriciulumse thes community education 
Me eweumecperaces iff the high school building sal-tiiehogsandothats f2citery has 
been used to provide courses offered through the University of Alaska Extension 
Service es well. The high school gym.is used for somes school-ralatred events, 
cuc of which vere observed Guring the site visit: e public conceri by students 
in the music program, and the annvel Cultural aAvereness Program. Both events 
were well etrended by parents and other community members. 


There Seplitcle GO. OYSLLNEVISi, Sine! ecUriucus eeqon” all Meracdem™ieved’s "ac 

Metiaketia from those ef urban school districts,» in ithe lower-48,* except for 

Bonevecetinite emphasis on the basics of reading, math, -lenguage ‘@rts}~~ and 

metenee wei es -empiesis is "in response <6 the goal of changing "scnoel-"cirecticns 
j / 


Beeebrisneds by =the -school board “inti079., “and thes provided? the? “direction for 
Dihe Peeor curt culum schangess thatophave [rakenmsoplecem@since=-thet: time t"=As 
Geccriped “by the superintendent,. they-initiel, emphasis*®°on besice skilis* in- 


reading end meth led to the establishment of blocked time for instruction of 
students mpechnece courses, © end ’the ‘hiring sofrveceiti onal’  éaching start tts 
macieeenemstudent /téacher ratio to’ 1071. As’ a restile voi the crametic increase 
in SRA test scores in the K-6 program, the math progrem wes placed back in the 
regular clzessrooms. However, because achievement levels in reading ats pee 
pHowhmetcemiler increese, . the. programeis\.stillvopereting “under the blocked time 
conceot. “The district relies heavily on the SRA test scores to make curriculum 
decisions, seid the superintendent, and the Ciicc rice =has changed the reading 
Emre Gced pin. the ,lowere grades /becausie- pof  thesilow™ scores~ in that area. 
Curriculum decisions in the languege arts and science programs ere mace on the 


Petatce Oie reviews cone’ by. certified stait persone, s im teenjant ticn Beith “cne 


Pecusea Cfewnensicendardized tests. 


Ay ennuel. review of the. K-6 seurniculum:is conducted by the elementary 
4 c e - = = . 


: V 
he aie i iets icule scope end sequence heve Q 
principal, and accoraing to him ritten curry iy Some ee ae ea mo Fa kt 
ae 2° : in that progrem.'' The bilingval/bicultural 
Poetemeecashushec fore zli=subjects ingtnat 1 3 aa 7 : 
: TAEAES mencac west the ecucationa 
pacgtameset, gene) X—6 level l isgcd limited, bute mencarory pare otve ~ 2 


¢ 
. 5 ° . sa =m - 3s - c- , = *3 a 
Proce SSemelit, 1 Se pnot incipded in the district curriculum, es it is @ program 


conceived,««sponsored;s and: paid’ for 


minutes /.ofbicubturals instruction@ per? eveek, »Wilh! eene yschoole.ccmi na stra Gores 
role-sin/itheses cournsesmelimited to@evaluacing vohe gleacners spemsormancemand spe 
scheduling tof» the courses. , AlO@teSthers** aices® working sane nerescicc icecream 
hired through JOM/IEA, with the exception of the aide working vith the Gifred] 
and Talented program. : 

In the junior and senior high school program, the curriculum is more, flex— 
ible, being subject to annual review on a course by course besis by the princi-| 
pal yvendwthe@tescherssudhisitappears@to*bewe result, at leaStupertial ly. oc 
difficulty noted. by the superintendent in. determining srudenc echievement 
levels among the older students. One conclusion the superinzcendent reached was 
ther 

The kids' self<image ts very important to success on the tescs, endethat 

self-image ‘was every tlow three tyearsieago BOThise isvipamticclerlyaa moore 

in 4thes junior: endiseniionnigh “schoolrievels anc there “es no compet ution 
there [to encourage self-image}. ‘ 
The cistrict then adopted a different approach to réising student echievement 
leveds.. ins the ssupperi (grades; )supplementaneoitheremohasiss one che: basic sieeaen 
coursestvend’! programs gesigned coming pireiVahcomset tiive larcicuce #5 caskets 
enemctTeckinavekbeentemebecszedwinmunemsponcs fielc, in eaciticn to cheerleading 
for girls;.and in the music area, band competition has. been encouraged. 

The bilingual/biculcture] program? inthe upper erede: levels is offered) ge 
eniteleceives, genciis aiepertvsotit@ivnertmactem@=esenect 1e te eourses for 'rhe | faeer 
yese Suocentis = enzsoliding @ineerne bilingual/diculturel courses receive one 
Er edl Caper iy eas: 

Tinaulys ther highiwchooles hres courses releted to the locel economy és @ 
meens o£ Seabee ahe Somets vocational’ Saiirecwion iors Stucents 2ce 'tneusc cole 
smokec foods and ‘2 computer program are designed to complement the Operated 
ei thesewannery  oandethe Pseience Spropgremess@eestened CO SOLUS On sauce teem 
to complement Ihe Natural eResource® Center. 

mw ” SOCTAL TQOLIMATE 

The.envinonmentiy-in the Merlakatla®schools* @ppeaers to ™be conducive ¢ oe lente 

ii Raa The. conservuctiony of snew facilities: tenePerhe “remodeling cf existin 2 «6ones 
nas. provided) snudentss ivithederge pe ve Dll ightedwend@ ve il—editopedtele>sroeme 
in which .1o .vork. As the! superintendent>expressed ity the pnysice] atmosphere 
of che .schoods<iS.importantontio shearmings TanGs tmat*ratwesphere ih the Her) are eee 
schoels is very good. 

Teachers in the schools also contzTibwute st of ther =2tmospnere: ® They" ceworeme 
a a3 is ofs + che ira ppimes toe classi 0omeins bruce lt ven, mand =cHey demonstrate zn 
interest. im .andsnespects for vsuudentsmwhich™ provwices*2 @-ermcn to the clsee-ote 
Sh CU EEN Oru. 

ye - *Teacher exsectetions of ‘scudenes lreinforcemcnes Metmosonere Leys emus 

/ regers the scucents aS being above averece Win “apie iicye 2 conocer) ton eT ee 
schools, end chus they cend to expect more Ole Che™ 1s Uceats one eee 
tecubert? scheculec“gtucy sessions outside of sschoee) Shout lone 
. . a ot. Spas re, ry, = Pre E> SNe FO Se ‘eee eat Ts ae es eee ree a ele” 2 


the JOM/IEA PAC. Srudents have 


by 





45h 




















These factors have contributed to the development roe 
Bn che parc of the students, the resulcrs of vh 
terms of the respecc they evidence for the schdols' property. The build: 

are all well-maintained, clean, and free from the visual evs fe ee BEE TES 
Mandalism (marks and carvings in walls, deskss etc.) which are or ey ent 
many schools. - arte prevalence in. 


positive self-image 
ich are partially visible in 


, 


r 


—~ 


The school environment i ; Bes Te: 

; nee 4 Pees allen instilling the work \eCnlc. and wan ethic of 
— in@che cet Se oa and community members appear to be very 
foud of the eccompli ree) ee eee 

: ° ssc e q SSS ° . the Dandi endh ot tindivicual. members of the 
pore teams. A sense of school identity has developed as 4 result of this;«.2s 
a a snes a : Mf é . ; ¢ : = $ 
pei) es a sense of identification with the school, and compectition with other 
Mencols in chese endeavors is anticipated. 


q 


scnool climate does present some problems as well. While the 
m@xpectecticns of students' achievement is higner than averzge,. they 
Bpink ther few Metlakactla students will ErecUele fom co. lepe wane 
which mayesCerryn over!) tovsthe “classroom? and ‘have’ some impact on student 
Meer-imege. They also tend to think that the reliance on standardized test 
Gcores to evaluate student achievement and aczedemic levels is misplaced.. 
Instead of besing comparisons on national achievement leveis, they tend to 
MeeDOrt comparisons on a statewide, or even regional basis... , 


STUDENT OUTCOMES 


citectiveness of the Metlakatla schools can be measured in seversal ways. 
Meenes /—-l2 program, absenteeism has declined from the pieteésu reached in the 
Mevo-/9 school vear,of nearly 14 percent, to approximately 6 percent during 
Ehe 1981-82 year. There -are now few disciplinary problems say administrators, 
no che rate of students dropping out of the school is only 3-5 percent of the 
Bcudent populacion. The rate of tardiness et the school has declined drama— 


= é 
Maceliy elso, indicating that the students samt to attend their classes. 


Meeeocewe. of DrOe=an, nO such problems existed pricr “tor 1979~ "ine “ma jor 
Mnence demonstrated by the students is an acceptance of discipline and order 
Behinethne ciasstooms and the school in general. The students appear interested 
MscucoQlsemd in “learning. This observation is supported by parent comments 
Bocerning their childrens’ actitudes about the school. 


zdemic achievement of students at the Metlekatla schools as measured by 
Metendardized tests is very good, when compered to ruréi small schoois in 
Milesk2. SRA test scores are significantly above the levels of 1979 for all 
Werzdes. However, there is a2 difference in geins betveen the K-6 and the 7-12 
WPrograms. The K-6 levels showed composite score increases of 32 national per- 
Centage points, and the students at 2ll grade levels scored at or ebove the 
Rational percentile rankings in most eupject @re2s.. roveve ry, while.-the 7-12 
Program shoved composite score increeses of 21 netionel percentage points, the 
Students in the i0-12 grade levels scored below the Hetil oneia. percents lesen 
elmosc 211] ‘subject erees: WE Se CLS pu SUIT LOL 


Sho-t, senior hieh school echievement kevels. emehoven, tney. have . smproved 
Sienificently, ere still below the national norms. aN 


SCHOOL ACTORS AND LOCAL CONTROL 


Interviews with the principal actors who operate and influence the 
schools in Metlakartla—the teachers, the administrators, members of che dis-— 
trict school “board\s members) of®itherPAC rand sofficialsmof the Worn cence 
indicated ereas of satisfaction with the schools asbewellirast areas “in ener 
these: anevpreplems@anciLconcemns. ; 


iy eyes actors, in the. school feand sarents: gandmcomnunity members, sare 
ed with the results that eres been achieved by the schools. The speed 
with etch? the schools received. accreditation and the epparent ease by which - 
student “atcitudes concerning “cheir “selisnimage, Snesvéece eiorsene MscChoo le, meer 
respecc for education in general were changed—--all are viewed with satisfaction 


by ‘school participants. .in addition, cheresisqwigespread seitstactten=-27 eee 
ability of the schools to... taisessstucent:eaceacemic athievement™ lLeveleumma- 


‘measured by the SRA scores.. However, some parents end community leacers were 
concerneaG ct the empnasis on test.scores would obscure the problems graduates 
of the school system were experiencing wnen they enrered college programs. 


. 


<a 


‘ 


mejor areas of concern in the community are the way the schools ere 
ang the governance’ of . the Uechoolst wilhessstronench Uscory- were cee 
2° the® schoois sa. anc: thelPsense cre predem= ins the Werteks crs 
Communsey, Mundo ae CONTETIDUCe™ TO mitnas Ssitterton.= | noweves t 
aifec scnool governance’ make**®these™= concerns manitest.  Aeeecie 
December bi ae: Ns of che districe “school ‘board, four eboerd ! members 
eir “Tesignacions if. Eespomse COw emeODini Ons Oye Netgd mer come 
they vere in violation™ ofthe (sterews «con! era mei mene 
| embers had immediate relatives emploved by the 
some an SRS AF tues al community members suspected the resign 
ms were celled for to harness the board--wnich hed become asserri 
s the school administration. Although the,allegesions may bbe unzoumde 
y point’ "eo "the existence” of “some tensicn in school governance and senor 
ay & \ 


The “Secone, “end “related, “concern of imporremce™= 1S sthe-Didameuad gp uc meee 


a 


nusetexcoress™ “general” “Satistaction wirh the bicultural PLOPr ems abuames 
d like to expand it--and to develop a2 complementary Tsimshia 
- The school districr has beenuiecs. Suvolvequs cmc. 
“Pos participation is limited tospice vol rhe tieaches 
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funded “by "JOM, “and “supporting. the Native (jarrs andashistory ac 
and IEA budgets. Wnen the Town Council took actions Ge 
é Teor tne JOM “propre —— Omit emeGneor. os meaty of the consnu: 
jected; fearing that, they would lose Sconrrol. ofl. the sec 
eremsvedn 2° letter to “the “iown Council, thewrACjie, 3 recced soe oon cee 
ie the®*school” district” assumes? the program thar Che Nar ie eee 
egener bes lOSt Cr erezecly TecUCe@Gre ml niaauG. 
epprenensive that a iSimshien langu ueg 
Cent-oF- "cr the prertams alresov: Ge placé. passed cirom 
Commun iayeeco. Greserstricc. 
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Concern -over the Stetus 4nO Opersticon Ole et. veesor or tence le poe ome 
reflect molitical tension betteen tne cCoOnmuni ty onc sien sco uwe nee 
reoresenteé in Gifferences between the school bdoerd énd se Anis 1s. tuecoon 

; e 


= } 
} 


is not unlike that found in orher Lo H 
tural schools in Alaska, when culrural 


programs,” in Ehey schoolssare) at’ issue.'Nor ‘is ic dissimilar to the problems i 
Major wrban school districts confronred by eo 


epee? in the Schools: In any event, the situation poses problems for 
pchool—community « relations, “as “well as effecrive school governanc 
Metlakatla. rnance, in 


Gemands for greater commanity 


EneleraC eis: van eight ‘member, elected board with bud 
BRENOT icy sOver ethesvarious 
Ehe PAC are Natives, most 


‘ getary and program 
aspects ComceUreand tes prorrams .Al. onempeeceee 
: having resided in Metlakatla the majority of rheir 
lives. All the members have attended some college, two ere college graduar 

Beeaching in the school, and most of the remainder work in the sense a 
tclessified personnel. Most have children artend=ne the + pte 
are thus more familiar with school even “ 
fof community educetion committees. ~ 


schools es well, and 
tS and operations than is normally trve 


The PAC meets monthly at the high school, with occasionel attendance at 
the meetings by the high school principel, some teachers, and en average of 
BVO sor | threemicommunity “members. As a result of training provided. by Region 
Melo. epartmenteor bducation, “it is aware of itsseuthority ‘and resvoisin ae 
momeiOr wt SeselOM/itAssprograms,. as well as athe \limirerions. ion. Alt's abilicy tO 
Begedo verprOsrams= -ithin= the “district ‘schedule. Its most. sienificent : 
hes been the initiation and expansion of Netrive culture 
Penagousdotich? the 8: 


activity 
programs. in the 
Ccus= Deangmene Tevivel cle Psimshien cvlruressandJsnistary sn 
le werdethec end, at has funded the majority of teachers") ides and 
Peeieurertnn the schools’, “‘stucent travel .reizted ro Narive..cuinure 
busses, end@ the? introduction of Netive language and tradicional. ecrivity 
lesses for the community. The PAC hes a limited influence on the governance 
eeeopereticnmmorethe “schools, having: had no role in the hiring’ or -evalustion 
Pmanvapersonne. other than the aides “and tutors -sponmsored by JOM and. TEAy (The 
feeeeareaeroresneluence “ic “does Sexercise over -sthool. operations, 4's Seies 
@pecyovetorisign off on budgetary proposals involving the expenditure of all 
Mw 


2 

2u 

Meee were funds. ihis is an authority, the PAC is very prorective-of,,es5:at is 
Serceived 2s 2 means of exercising a minimum of community control over the 
Pi lineuel/brculturel programs. a 


While pest relations between the PAC and the cistrict school board nave 

Been characterized as close, those- between the PAC end the recently eppointed 

school board eppear to be somewhat strained. There is little communication 
< 


. 


é 
Me eeenememberseot che school boerd and the PAC at this time. 
Ct school board is e five-member body, composed of three 
Tsimshian Nerives, one Native American of Crow descent, emdednes Caveeeian-s All 
Dope ence oe of verlaketle, three, of them employed.in..some .capacity by the 
orn Council, one unemployed, and one self-employed. The board meets monthly 
he high school, with regular attendance by the superintendent, both princi- 
), and occasional attendance by some teachers. 
her than és 
the board, 


imi 


t 
BpewiCsc ane 2s cistrict stef 
Meeeeomoce the PAC regularly attend these meetings, «5 parents te 
Bore 
r 


i SL Joaa( 14) 
hy 


, 
‘ 


resenteatives of the PAC. With the exception’ of the chairman oi 


= 

eG members sre recent appointees to, their..positions, wnd ahade received, no 

School beard treining et the time of the wisit.,.invs theyv,svene».Gependent on 
5 ‘ . e } ‘ ry | KAS ; nz io 

eee @ecminierration for -information. concerning .the €ChoOks-poaerdtsrarole in 


in’ summary, -thene «ils sassceneral econcensius among alls ina jom -acrorsethametne = 
emphasis on teaching the basics in the schools is correct, and should be con- 
tinued. There is a further consensus among parents and community inflvenrials 
that an expanded Tsimshian language program should be established, and that 
thet direcriomeof the; cultural programs should tbe. conmtinuedsi.a Mepnsencucmerar 
is not shared by the administracion or the school board. While this general 


support® farsithes resultsmeofimche schools’ operations. exists, sthercme sme me ae 
of a perception that the community does not have influence in the developmenc 
of-*curricultm for “the »schools, sparcicularly.-relacinguctomNatuive sculluressenn 
ue 


anguaege, and that such influence is necessary. 


CONCLUSIONS ‘Saree ae senate gros 


katla case has been described at length because, in our opinion, 


Ze ing to arrive at any firm conclusions concerning the. effecriveness 
Ofeethe school sysremi tore thewcommunity.. ing part, whe cCitiiculty meer. seam 
Chearaerearicuscsm0 learn istrict thet make the bases of comparison uncertain. 
Th 1 x 


the 
respects the Annette Island REAA more resembles school dis-— 
rurban areas than it _ does Nativee schools mim srugaigalaenas 
e comparison with the larter is appropriate. 


e local, control. over the governance of «them schools ane 

educetional “levels ettained by, key community actors..jmithe> senools#eacne 

emsions developing within the conmunity, concerming..covernamce sof, Lhemscnac mer 
£ 


and the-@ack of a primary language other sthan, -neglish. combined awach 2 [stone 
community emphasis on ecademic eccreditation, scholestic echievement, and 
college entrance for the students create «onditions favorable to comparison of 
the district with “those “in “urban, areas. Om che other. hand... st hele ecer van 
5 Getus PSeche~ islend, the -culctural gand sctrecditionel sbas iceeO0 ite t nerece sone 


Cc isle 
stmucture, the .concern “cor preservation of Tsimshian Janguace -endscul tune, were 
. = € 5 


thei REAA- status of the district are factors which make Companicon .7) paeNar ee 
Sahoo ls -+inerurar Avaska mOre, appropriate. = % 

Despite this uncertainty, some conclusions can be offered concerning the 

ness -of"’"Metieketka schools. The fatrors which seem sto, .b4é) saoeotusee 


Socks 
giy cith aeedemic echrevement are: 


i. Thet*school* climate “of the school is condwWcive tol student sleatuecrce 
eapline “Sim che schools is fair and accepted by the students, posi- 
ive student -self-image has been encouraged and developed, and the 
tudents are generally regarded as having the ebilicy end the inter-— 
SULCOmeacniéve: endo) @ar. 
teachers in the Netlekatla schools encourage the students to 
Deter and support that “learning and the” ecouisition of scademucueeri 
oor habits by spending a greater amount of their time on classroom in— 
struction (then "appears “to “be “the “cases, Pn aenya Nets vewmec ane me 
rureal Alaska. 


Ehpe| 


‘ 
ie qfezcher-paerent relationships involving school activities eppear to 
bert ausre Meood,) "the "parents “being likely (to ettends parega cee: ae 
; \p eénferences,* "to Support “the. school with zegerc Cocstudenr ca sce em 
ol and “vo encourage their chilcrens® ecademic cevelopment. 


4. Although the superintendent is: perceived to be a controversial 
figure in the community and the school, he is generally regarded as 
: being the most important actor in school governance, and there is 
Z ? general satisfaction with his performance in achieving the academic 
\ Pireoticies Sér by the community and the school. 
There is an apparent high level of community and parent satisf 
with the academic progrem of the schools,-at least insofar 


ection 
s 
CUrLemeestudentvacnievement scores indicate ther progress. 


rhe 


Dreectne sotner Mand, Chere are quesrions 


about the effectiveness of the 
school in meeting community needs. 


ne Many community members and parents have expressed reservations con- 
Gernine scheweneavys reliance on SRA test scores <5 a. means o¢ 
measuring academic achievement, end some heave expressed concerns 
Becateuge greene accurecy Of such Cests, concerns Similar to These 
noted in The Governor's Tesk Force On Effective Schooling. 


ag Community members appear not to be involved. in the development of 
curriculum pertaining to the vocational and culturally oriented pro- 
grams in the schools, and feel that they should have some input. 


s. Some school programs appear to vary from community values, a2 case in 
4 . f . = = s 7% S < - 
Dointe= Deine “tne smoked foods project. The entrepenevriel focus: of 


/ Bros program potentially conitliccs with the communal economic velues 
w operating in the community. 
VJ 


» 4 / There creole pe) Sinrerscrs between teachers and community 
uy members. Most community members feel that the teachers have isolatec 
las themselves from community activities, while many teachers indicate 

{| 

ie 2 


i 
thet community attitudes account for the poo 





THE TANACROSS CASE 


Gerald A. McBeath 


e Tanacross school, a part of the Alaska Gateway Regional. Educatione) 

ance Area (REAA), represents an interesting case of effective schooling 
Gitiers from the two previouss studies ods ssyylidrivegiin'' -bush@iconmmuaume, 

TOSS fis fariless isolated than most small ruralaschoo!l sprinmAbesna stances 

ne “elementary «school with wnsufficient, numbers: inepany yigradesero tobseave 
the (er lect swol soli ferenteinstTuctwona)l eracusces. 


Tanacross: »is. descriptive: swe pvillyelookssacemrhe fuguiqwe 
setting “of the’ school (and thesoviliage pcommunisyo. aendaibnieflyainarreteustoee 
History “Or the school. Then weevil! eéescrabeorhe, curriculum andgapceructiones 
practices which appear cto have been effiectivesinelenacross firhessociai@cis nace 
of instruction, and some student outcomestpehinalls, ave.vwillarerceamthesa ee 
and Coon to asee of school actors—teachers, local board members, end parents 
Of the community who have playede parts ginmstne esehools syst emu 


Oumeinepor cmon 


METHODS ot 

We visited the Tanacross school and community on two occasions during che 
P981-82°> school year. Our first visit, | tomurhnree days, occummecte 1 meeca i: 
Januery 1982. The second visit, of one tdayis curation, \waseinearethesencdo mcs 
school year in mid-May. Woe the “brevity. of che visits, “deca ecere 
gathered systematicelly. Lengthy semi-structured interviews "on Sscheol oper. 


licies, and procedures »werne econdtcted with (chesiceacher sarc amc 
1 £ive members of the Advisory School Board (ASS), the member of che 


regional school board (RSE) from the Tanacross area, two Community inflven—m 
tizgls, and three members of the district Stati who were particularly -noviecee= 
able abovur the Tanacross school. In addition, we asked questions ‘of seventpax— 
ents of children in the ‘school, who complered 2 survey on! "school—commnumucas 
relations. The three classes of the school--preschool, K=-3, and 4 823oeree 
observed briefly,:and there were opportunities to talk with students both in- 
and our—of-school. Finally, records on the school, such 2s minutes) oc mec pmene 
RSB meetings wand cest Scores, were collecuequend mewleved, 

Obviously, no claims of understanding the Tanacross school cen) betmaceson 
the basis of quick site visits, end sin thetabsencel of “loneiuicinedmieoens 


Sa 
Geta end observation over time. Nevertheless, our interviews with thelimose 
informed end responsible school participants as well as with those vhowvere 
epethetie abour school conditions allow us to cutline. the elements on erence 
schooling. ‘Thet ve heard little verdence anjp the ecrounts Pol idiiter enmmegeo. 
recalline the Same gtopics increases @our confidence in the information we gether— 
ed. 


= INO 





war SbLLiING 


ememviliare of Tanacross. is some, 12 cmines 
merewor: micepost 1325 of rhe. Alaska Highway. The village is "new." havi 
been relocated from the old village site on the north side of ise Bion 
River. The village consists of twenty-odd colored, single-unit homes sul tedes 
Bechesi ces of 12 0./ mile. loop whichadjoins .thes access: roaé to the hi hvay a 
Pieescenueoes.OL tne. loop sits, the Community hall. The school, aaa tne 


Monstructed (in 1980), is set apart from the village loop and the road ‘to (the 
MiG village and airstrip. 


northwest of Tok, located one 


The 1980 census recorded @ population of 117efor the village of Tanacross 
Approximately one-fourth of the residents of the village are school-age. caine 
Memeo enC ene stanacross school. .(includingu.7 ¢presschoolwchildren). end iDess 
Bhan half thee number attend the Tok high school. Tenecross i 2 Nanee 
Willage, and most residents ere members of the Taneh branch of the Athabascen 
motes -ctleshamily .connections in DotesHaker=andecderdinis Since® the 1926s: 
however, Tanecross has been connected to the Alaska road system, and this ‘has 
had a major disruptive effect on traditional Native life. Todey, few Tanacross 
Becives..spezk..any. Athabascen dialect, fnequentlysoeand to iall yOuth of = stne 
Pomnunitivesnelish is.the fLinsr. lenguage. 


BOS om N a1 CceeONC. ear 6 hed. sone theaileand ends vater-“rescurces’ of “ther 
eee Grew DSistence.e Now, Jdimites. trapping, #tistingj“ene ood cutting zecriv— 
Bene mecen new one aeneSiduclessubsistences! culture, “andoUTanacross “resicents are 
Brec itiently into: thesiwage «economy. romesover*®*20*yeers,°-there “hes been no 
Meiacems cores in -LanacEess,<<end residents¢*do /their “shoppine in “Tok.” The 
passage of ANCSA led to the Gommarhongetemenaceoss Inc. , -a9villace “Por-proric 
ae ore elOnweenChitSaliactsyvitiesmhevesconrributed?®siome sincome “to the" village. 
fegenesicenGs,. s-.teachers'iseide:andre: custogian,*-are employed by the Tenscross 


@ 
School. .dhere are, no-ocher regular ‘employment ®opportunities available locally, 
Bricmececuets ~Ofeagthe. community mst! looksAcurside’ for ~ jobs.” Seasonal” vork” Is 
e e 


Bvailable, end -several) adult» mencare®s employed -by the state Department of 
Mevceoscretwon, \DOTSt) «This employment, as “vell as inceme, assistance, is 
errenged throvgh state labor end non-profit corporation offices in Tok. in 
many respects, then, the village of Tanacross is a satellite of the crossroads 


community of Tok. 
BGHOOL, HiS TORY, 


mmommeelo, Bint ils O66 tanac 
e 


youth were teughr in a village BIA day 
school :covering grades K-&. z 


TOSS 
stugents continued their. educetion beyond 


. . 


Sth grade; those who did vere more likely to arrend regional high schools the 
Poueinapricaletes aterMtes Edgecumbe®-or boerdine school’s*woursice “Alaska. ih 
when es apart 1 2f1 ferly “crete 


Bettern .of, schooling vas eloerecmin al lod 2 
anacross Was transferred to State 
e 


federal agreement, the 51A school in a 
control, under the State-Operated School System OSS -Tnose © Viliae 
riod maintained that parents were not consulred prior to the 


z 
? 
r 


Becaie.ed feirhs 5 pe 
changeover. 


A more important event was the closing of the school in 1974, and the 
bussing of Tanacross youth to Tok for elementary and secondary education. The 
old village site in which the community school was located was subject to 
spring and fall flooding, and the village was/relocated. Another school was 
not built in the new village, partly because the number of school-age persons 
in, the viblage did: noti@seemitrotsjustify *the*“expenditure Tequires -lommemuee 
school at a time when state educational resources were: scarce, and partly 
because the lar Tok school seemed to promise a superior educational environ— 


er 
mMentedomesthe yowrhsrfsianacross. Alsoi@the new village’ Site was evenr lose reas 
Tok chan tthe old. 


Thus, there was an ironic twist to the onser of decentralized educaggon 
in the new Alaska Gateway REAA, so far as Tanacross parents vere concerned. 
Other Native settlements had their otm schools, but Tanacross students went to 
school in Tok. Elsewhere, there were mandatory Community School Committees 
(CSCs), «through ewhichsiparents shad" some Sinfltence over school” operarions;esouc 
Tanacross parents had input only through the Tok school CSCs (one for the high 
school and one for the elementary school). 


. 


The immediate source of discontent of Tanacross parents, however, was the 
aha oe, eiz ‘children faced in the .Tok’ school. At “a tine when the “Alaska 
way Districrfsralonge wath “other? cvsrmicuse insecne Statew vas undergoing 

by ithe  Office-of Civil. Rights (OCR). for compliance witht nemesen 
ter-erhnichrelatmonsmvereat ensem “lenetross perent she weeneeae 





hildren were being cGiscriminated against: Charges of racism hit= the press; 
and this. brought, on,-a..Gampaign fon vindicarion iby the fok-=2é2chers ASeocrat ime 
Parents complained that Tanacross Native syouth were atbitrerily categorized as 

] stucGents, wno could not: learn in the normal classroom environment, and 


e lumped ,into: the Tok special«@dvcation®program ‘Parents *reporreds cna 

hildzen were ill-at—eeses uni ithe Tokwschdols Send es Pindrearonse coetue 
£ chis, educanionaly milieu for heir needsts parents. poinced 
£ ebsenteeism.and low reténrion of Tanacross youth. Parents 
ommitteeyand,:simeApril i978, presented the~RSBe'a tpecaceen 
s| that, esked the, (SmatesDepartment “of Education fer am@sciome 


o ga 
n 


LT CMe Late ceeCisis issue was eired in an emotionel.series of regular and 
ne mmunity meetings ind 1978. Initially, a majority opeaherense 
iy aoe of cae time refused to support = Sehectairn 
eral reasons: Thise seemed a step backward to someledieurear 
eation of a segregated school out of én integrated educational 
her, it.seemed potentially, iniesviolation of{jOCR sresutaueonce 
for. constructions, ofeepinew sschool in=Tanacross jf4asemesncren= 
existing. schools -had«stretched «construction sollarsieo -ehe 
ind. .chere, seemed to. be .coomfew: srudencsasimiTanacross ctémsupemes 
juate instructional program. 


4nN 


o 
Q. 
m 
fa) 


anacross parents perceived. that rthesmajority -of thes RSB end? euperingen= 
:d ho new community school begause Native educational needs 
t of priorities end because a-new Tenacrosst#schoor 
or the) Tok gschool. .In the face’ of districe copesmamane 








lacks Legal Services filed_@ complaint’ with’ che otn “on UehalfGh thee: 


ereip f of Tanacros . 
-_— _ - : 79 . = = = : 
Spouse ther RSS reconsidered, and it endorseg a lan fo 

so : >) so owrreeeenanan pe Le ala SDS eee BO: a 
elemenrary. school program_in Tanacross. | Lege aT 





The Tanacross ASB was’ elected in yanvarye 19799 4 meacher was hired. see 
the community school held its first classes in the community hall es betes 
ber. Parents had won the support of Senator John Sackett, then ey eae RATT 
penate. hinance. Committee, and he marshalled votes for a Special tect ees 
appropriation that provided funds for school construction. The new set build 
ing vas ready for classes by fall 1980. . 


The new Tanacross is \ ride i aeag 
Sie a : ae is @ point of pride to members of the communiry— 
partly, one suspects, because active parent involvement broveht it intro being 
<1d3 : é fhe ie T ' x : : : 
a bu . gee s simple, yet appropriately designed for the e¢ucarionel program. 
5 - ° y ie x 
ere pe atheer fours ercoms: ini the building are used for school classes, and the 
Pourth, smallest» room provides space for an office—2 secretary's desk, a desk 
' é 5 ; - ’ 
for the principal teacher, and storege for some equipmenr end school records. 
Preschool = ae meet with the Native teachers' aide in the small mulrci- 
purpose room. K-43 students sit in movable metal desks in a2 brightly-—colored,- 
cheerfully decorated classroom. Grade 4-8 students vork in @ Slichtivy leccer 
clessroom decorated with maps. and with books, magezines, reference mzeterials 
in epundence. 


Ghee school®ches 


Mgedesspecee Or en ecGurr education pLlopraD, del mas 
Pomecimes. used for “p 


ys and snows performed by students for mempers of the 
cemmunity. Every rer stay evening, Che scn0Oom sponsors the showings por sce 
recently-released movie for perents and community members. Although less than 
Lwo years old, an addition to the school -is now being planned—e gymnasium/ 
large multi-purpose room with 2 seperate entry—--whnich will expand physical. 
educetion opportunities for school children and provide addirional recreation 
Space for edults in the community. . 
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CURRICULUM 

Theescourse or = study for Students in the Tenecross school is not innove- 
Eerdapemicee@reee best “described as a tradicional erade school program which 
emphasizes development of basic skills in reading, math, end communicetion. A 
limited emount of time in all clesses is devoted to specialized Native Alaska 
Bopecs and concerns. The distinctive characteristic of the school progrem is 


Ps 


= 


Hee emethod) of instructional delivery; the distinctive quality, of Tanacross 
schooling is the close agreement between teachers end parents, on the spbstence 
and method of education. ; 

instruction in the lower grades emphasizes development of reading ski Lis. 
The textbooks are stenderd readers used in the lower-4&. These are supplemented 
with special reading kits and other hands-on meterials. The teacher employs 
several grouping patterns for the class. Advantage is taken of the small” size 
Bree perciass by ellocating time for self-paced instruction. 

a 


-@& The community becomes a clessroom resource when the teacher uses loc 
ey 

.¢ = 

4 4 


examples to clarify vocabulary and specify conceprs end in storytelling. 
teachers' eide, whose responsibility is Giviced between conducting the morning 
Bre. SOLK,. Vill oF 


preschool ‘class end helping students in written énd 


occasion be present in the classroom to assist 2 student’ vithlessons. ala cues 
classroom time is used for non-academic subjects, and interruptions from other 
classes, or from activities unrelated to classroom work, are rare. 


truction in grades 4-8 similarly emphasizes the .basics—-reading, lan- 
¢ math “concept sssusandwerhe en co of ‘communitation= skilismerne 

competency-based instruction with frequent drills. Agatn, standard 
textbooks are used along with several types of materials—newsmagazines such 


as Time and Newsveek, audiovisual materials (a communications wmir involved 
student use of a videotape machine), and a micro-computer. The small size of 
this (class also. permits. considerable: »individualizeds instrucuion and smai. 


a 
group activity. For example, to practices public speaking. students give spook 
Sepor se make up stories and commercials. Observetion of this class revealed 


STUGEnCS who, were engaged either in individual wrojects or class” Sozk.. ny ones 
(247808 y when a student appeared inattentive, he ves addressed ith firm 
disticline. om 


Semewnhat more class time in grades 4&8 is ellocated to non-ecacemic sub-— 
jects, “in =the” general area of Nerives crafts a Thessschool, perticipavesmin acges 
Aurorz. pregram, and over the last three years students have learned how to 
make incien drums, snowshoes, end sleds. These projects have involwede@some 
members: of the community—-as resource persons; end they heve .broughm sede 
members £ the class inte @ group activityqepp lying) ssomeyseCacdemiceeska, eee 
while eo students’ Native  ~heritages»sine.eddition —30 thenetangshed 
craits, students produced instruction manuals yubich are. ‘sharedmunrnysrocegee 


<r Orne Te SCHOOLS. aie sie 24 


In twoe further respects, both relatredyro insmructional »~paececuse-see ye een. 
t\ pregram is different from that -of menymorhens small vrurebeschoolicnmes 
Aleske. All students are assigned homework, which =a 
one-naliiil hours of their Gcimeminwthe wm evertneomsual! 
taken from DLenguege arts ancge@marh workbooks-— Gn s 

ziso complete school games at home--for example, seei 
am scoS2tes out ot, a lone spolysvi lable wicuGn sami Dp 
Heckten™ then Subniss: Ons cc ems OF OT pena meee 
~ 


ay take up ‘to. one end 

y, the essignments. ere 

casions, Studenpeoise 

g now many words they . 

popotemus. Bomework is 
essful completion of 

have completed success— 


i S 
homework @ssi eae is rewarded. (Only students: who 
fully che minimum number of homework assignments abe .~permitted ito. pamesedpare 
moe Cle Co resis ec erd ELLoer ae 

Second, the teacher of grades 4-8 who is also the principal peacherseot 
sScnool ise tesk master and disciplinarien; (end hey insures thaseemmeer = 
ime task) by the sjudBetous= ecminust. amin 
pelled out to students (see Student Han 
z¢ministration of punishment does not appear to b 


—se environment of the Tanacross school eppears fo be mery conducivesin 
learning se are ‘unanimous about .the ihe vee of .ecademic» values= in 
che turPiculum™ end che cevelopment. cof students,  scomperenceuens besa cuss ome 


anc’ caring in their treatment of school children. thevs have high 
expetzaricns sor students, believing thet chey (Oo noregWech SeCetemi cle pe 





Sena that they. can achieve in school, complete high school work -withour 
= ieee 7ithout 

Gifficulty and perhaps attend college. irene eheweeo cher ca ae x 
5 o - OsSli- 
tive attitudes and by their design of situations in which studenrs ceuee h 
tasks appear to have fostered in students a Lure 


(—% Tesp c a ss abil Ss 


Mmeroe case, Of-solder«students;sout tof school’ too. “As the ptincipal teacher 
remarked: ''l expect much, give much, and get much." 3 acher 


The ethic of school work is one which many students in Tanacross seem to 
have internalized. At the end of one school day, more then half of the older 
students remained in the classroom--some did their homework, but others used 
reference materials unrelated to any assignment or continued vork on individual 


projects. And, during evening interviews, severz] students were observed doing 


menewor;K Mich» endjairi.ofeinterest jain competition with the TV fare watched by 
adults. & 


The social environment of the school also encourages the development of 
responsibility and civic discipline. There are rules of behavior in the school 
wnich are simple and enforced. Students ere reouired to remove their boors end. 
place them in a rack ard hang up their coats upon entering the school. They 
ere..expectec to» keep theirs immediate work erea and the school 2s a. whole 


mrecatiwe QuGeTesStUGeNLS tare expected to-‘be -covlrteous and polire in 211 inter- 
Meersecmwitmyaciles: efersonel requests ere “prefaced with “wey I" and “"please:" 
Meagoceecse ereiseey oto Scatchs® the *sttrention- of “teachers; and ‘students 2re 


encouraged Co respect the social. space of others. Within the lovw—-pressured 
clessroom environment, movement is not discoureged and students do not appear 
ETo- be confined. Nonetheless, the dominemtmood reflected in the 

Be Orcer. 


School issione 


SS LUDENT, .OUTCONES 


& 


. = 


Seversins measures edescribe’ the current effectiveness ‘of the Tenacross 
Pecos (enough @the relatively * short period” of operation of the school makes 
fodements scoout Sits **progrem “premature. In the lest two years, the rate ote 
Meivescncoe! attendance “has been ‘over “9>" percent. No stucents have dropped our 
Pec otco lm ecrere has “been no vandalism and there heve® been “no teonsistent jdasci— 
plinery problems. Parents who were interviewed were unanimous in their observa— 
tions ther children wented to go to school, enjoyed being there, and vere leern- 
ing. Parents and teachers report that Tanacross students are doing well in the 
hoksitechescndo I’. | 


Students in the Tanacrogss school ere achieving w 
measured by standardized tests. The students who took tne 
fest in 1°81 scored atthe top of the scale. Scores of ‘Tanacross students on 
the Iowa Besics (used throvghout the Alaske Getevey Districnu ein d1osOpandas 962 
were consistently ebove the districtwide avereges. The OL Sts.¢ Ori oes TenuuaiCaon 
of the Tanacross elementery school is very good, @s pointed. out by 2 regional 
leader: 


ell academically, as 
tTatewide essessment 


w 


Presenciy the situati in Tanecross is impressive. ihey heve gooa test 

ee : aie e en't ised thi 
pomimaomenc. “sooo steft. They lead “tne ‘cistrictw dicen t AAP feel this 
$s attributable to che staff which is exceptionel. There ere comparable 
budgets, larger staffs elsewhere ore i Temecaess, DU met the same 
ae Sai ES 





SCHOOL ACTORS AND LOCAL CONTROL 


/ 


Interviews with those who operate and directly influence the Tanacross 
school—-the teachers. (including the principal, teacher) and ASB members— 
indicated satisfaction with the way the schooietiis: min Mnomcve Les) Ceetnec 
have been achieved. These interviews, and observations of parents in the com 


munity, also pointed out two concerns that may potentially affect the gover-— 
mance of thesscnoo.. | 


Two, certified. teachers workisinsachem Tanacross# school," ance Cueyvgmrame 
assisted by the teachezs' aide whose position is funded by Title I. The aide 
is a Tanacross Native, high-school educated, with previous experience and a 
strong interest in preschool education. The principal teacher has nearly 20 
years of rural Alaske teaching experience and taught at the iok school before 
he was selected a5 the Tanacross principal teacher. His competence tmmene 
essroom end his skill es a disciplinarian are well-respected by ASB members 
nd parents in Janacross,. and shic repupariony inc thesmepiontas- "am werteeniue 
eacher is well-established. The second teacher hes taught in Alaska for four 
€ 


exrs, is regarded es very effective, and is well-liked by students -and 
parents. Both of the certified teachers, who ere Caucasians, know all members - 
of the Tanacross community, end are in. reguler communication with (them; 
primarily through .conteacis at .thesschool.ss Neitherxcertified Sceacnereawesemn 
Tanacross, however. (The , land of the.immediate Tanacross communincy eis 2aFi 
Netive aeilotment..)) (his facror wp luc. thessuacioso. 


large recreational ezrea in 
» perhaps) limit community 
stronger school—communitry 


(au 
aa) 


: 2 
e school (and the presence of a community hal 
: ( sca © 


ool and the development 


‘The teachers, of the: School havemivsvem gneminrci 20) vegend are lar 
ponsible for the struccure of the curriculum equcationa| (maremmete 
the SCHnocl community s0Se.s0. the school building, behavior policies, and 
stuGent activities, such as che eannual..fieid trips... Members sofm theameeeearce 

eral be responsibiliry.for. ene »successy,of athe jsehonieezeaas 
a of concern is in Native programs, for some parents 
uage LO be vtaughrt i necheaschool. 


° 


e 
Uren Chem cescue ns -) An were 
: : a 

lo] 


ive ASS members are all Tanacross Natives and.-havesJavedee nese 
e most of their lives. Four of the five. members..heves comple tedtshign 

ree are employed seasonally as equipment operators, one is a nurse, 
‘eS 


andthe fifth works in the regional non-profir corporation. AllissSBiagmembers 

heve children in the Tanacross school and regularly hear frem chéir sepmmeren 

the events of the school day. Two ASB members have been on. the boardesincemitcs 
U 


mn in January 1979, the third, wass-elected in:1980,.<andu@ewomeaoe 
ected members whose spouses have been board members. 


meets monthly at the school, and its meetings ere attended by 
and occesionally by community aduits. Although ASB 
e 2s a board comprehends all phases of school opera= 

activity has been in the ereas of stafficelectuons 


Dions ches 





( 





e 
funds, and cGesign of school facilities« The ASSavassmnvolved. one Lneesser chee 


c 
ph a2 —— ee 
OM) Re VireW Sea en CeeGiOrainisimels ways LSie, » Ot Giscretionary 


of tne principal teecher (who has been et the ‘school Since gitp»was,eSteokisnen) eae 
the second certified teacher, _and in Setermining criceriagior thesiselecoucnsos 


COMPARISON OF CASES 


Fach of the schools we have studied appears to be successful in educating 
Native youth, but as our reports have pointed out, the circumstances and condi- 
Bions vary widely from case to case. In this conclusion to our Teport, we 

the elements of effectiveness we have observed ecross the three very. 
Bs 


Caseceee Geta lsowpettempr’ analysis, by specifying some 


= e conditions 
bnder which effective PraCr Ce seseem. to works 


SCHOOL ehs ERUCTIONALY PRACTICE SPAND POLICIES 


Bewewprscti ces vsed inuschools.cor policiesisofinthet schoo lletminie- ration 


seemed significantly associated with achievement in the schools we examined. 


Pe hOCmeieG = me ecn «liSCrvction 


Pepmeeese connate sosethetr chief-sdistineuishine: cheracteristic *the *2lVoca— 
Becomeccumcnes MeiOr sportion. of 4.class time vol cacademic *subjéérs.* whether 
Gescribed 2s mastery learning, basic skills, or competency-besed instruction. 
Reacing, language arts, math and science,. communication—these are the basis 
emeeneescUraYCUlUmi)in othe nieh=echieving schools under study. Student -iextra— 
Petetiat scliviiies’ areapert of the school program, but in -two-of the ‘cases, 


erp dine is drawn jbetween these activities and academic subjects. Moreover, 
poemsexPECLTeGathsraecxtra—curricular activites will “occur®eiter? regular Pchass 
Syeeneene evenings, or on weekends. ’ 


mere ecu limmle gmcerierenceswithaclasss time’ becetse of extraneots 2ectiv= 
Mec ee ain pechicee C0 wesmalilern schools, Chefornak»gand@°fanacross, housekeeping 
Bureesssare few. and-co. nor detractsfrom class time. “In the lerger schools of 
Met 


Sl whesschoods administration «has stz iezusde the Curriculum end °traines 
BCeMmuce so noeToUDtaons (tol teaching. 


Precnost sc. Use.of est ing 


In each of the cases, standerdized tests are used to pinpoint weaknesses 
in schoo Ie prioerams, end as, an eid in curricul desi o make adjustments of 
time to improve learning in math, for examp 
relatively elaborate pDreecowns cfsives coidets; ic 
EOnS sn DY. je level and topic area. The Metlakatia schools have what Subewes 


red 
EO) 3G 2 ibis sophisticated understanding of the SRA series, which is commun— 
icated effectively to teachers. Knowledge of test results is shared with 
echool boards end committees. Some community members, hovever, feel” Ther” test 
essigned greater importence in che instructional progrem than 





Drescirplane 


The environment of all three school systems was an ordered one, bur this 
was accomplished in different.“ways.) In the Tanacross school; punishmenmremes 
appried© in "cases™@oreinfraceronsmolmpenaviOla enue snn nmr me Metlakatla school, 
school order appears to be the result of a new pride in school, cnsteaed 
through competitive programs such as basketball, and this hes tech d problems 
of tardiness, vandalism, and disruptive classroom behavior. In Chefornak, an 
aura of student and community proprietorship of the school has gdeveloped: 
Parents and teachers in no community we studied thought that there was any 
discipline problem. 


Princiscal ¥asains tructzone weweater 


All three schools (and districts) had developed systems to reduce the 
drain on principals" time brovugnt on by maintenance concexns, Jand | iieweamogees 
sible for them to attend primarily to academic leadership. A good example is 
the Tanacross school, which eppears to have few maintenance problems, both 
because of careful design and preventative maintenance. 

The three cases include two principal teachers and ceo, principals coms 
principal teachers ere positively evaluated with respect! tosahetreinsermcma ne 
capabilities and their ability to serve as emulative models for other teachers 
in’. the; ischool.’-In~both;, Chefornekisand 2fanacross, principe] "Cedcherse never gums 

oordinated.-approechs to sinstruction,? “and@9cthis’ is follovsa@ bye chemeoene. 
teacher(s).in the-school.eIm the®Meviakatlalschools, principals 
staff and observe classroom instruction«frequently. 


evaluate teach— 


SCHOOL USOGLTAL AS ES2Eu 


Three..aspects -of. the |énvironment tof. "theo "schools ‘seemed sipnigecanmuy 
SSsoOctelLecewiltn ecnievement. © as: 


n each .of. che) threes cases, > theaclamaretotathes sthocl anatetacc 
regerded aS .varm and .accepting. Physical factors’icontriblted sto themot ina rem 


we 


axmth--ettention had been paid to reducing the ‘sterile institutional 
sphere of the.school. by wse of bright colorsi,jiattractivel decoretiéns, rere 
éating arrangements. Most importent in all) coi the wscthools;™ hovever, geese 


attemp of school teachers to make students feel “at home!’ im che ic fecemoone 
Parents of the three communities were unanimous in Saying thet theitiicheeomen 
Wanted to be in school, 


ESSeECLa tions 


In ali. of the; cases, teachers -and-sschool sadministrec é6ps = beleeven= paat 
children could echieve and learn, thet. -they were).abdle Jto do the@eehcolmuorck 
iTen 


assiened them..in Chefornake@ teachers ga mprescegeeon ecm thet “chevy adoult 
do, 2¢ wwell=in school )2siiche.s wus oe cen Anchorage." Similer observations were 
made by teachers and community members in fanacToss and Metlekatilae. 





Furthermore, teachers and administrators expected erhat 
graduate from high school. There were more limited bien Poraee 3a - 
Bpilicy of students to enroll at and graduate from coli pe i 
greater number feeling that training in junior colleges ae 
of the student body.-: 


students would 

regarding the 
with a slighrly 
was within the reach 





Reinforcement 


There elsdO appeared to be good .reinforcement mechanisms at vork 
three schools. There was 2a homework DOlicVvesing ¢]leatheesehool= and. panko k 
Mas graded and returned to students quickly. In Fart, on Gis ceeete + eae :; 
worked mercmeco tecourn all classwork, as soon «as possible. Gast od Soo, ot 
se Grills and in-class exercises which permit several Opportunities : 
meewerd ‘good performance. In the two schools in which there WeS an opportunity 
Eo observe classes, good work of students wes praised frequently, Shi che seen 
Mss nes had an effect on the development of a positive J 
‘$tudents. 


ine the 


Gaily to 


self-concept in 


SCHOOL-COMMUNITY RELATIONS 


ive cheracteristics of the relationships between schools end communities 


Bre worth noting: 





Pe-ent-1eecher Conferences iQ 


ll three cases, conferences between parents and teachers ere scheduled 
Ee least) twice al veat).«senGesteachers @in tall’ schools report chat 
eee le SOL ete. parents scome evo spheG schoobSior these “méerings..aun 


An Od 
Va) 
Oo pm 


, meme scncolsS, “Tne Conierences are the mejor means of “contaci” between 
MatenatS 2nG teachers in the -school. In the third case, Chefornek, conferences 
supplemented by additional means. . 


VU 


Merent involvement in the School Program (? " 


meremersur come suse .by.. 2t..leasue-oneyiteather ) >of "perents “end Community 
femmes (Clacsroom eresources.in. élisof! cheiicases') The most prevalent torm of 
Mvement is in connection!’ with che Native: culture progrems 
erent involvement is crystallized in the hiring of Natives from the community 
© work in the school es aides to teachers. The greatest use of aides we found 
wes in the Chefornak school, where children are from a bilingual or mono 
(Yusik) beckground. There, Native teachers’ aides have been used in the 
° sist students understand lessons in English, somerimes by trans 
information into Yupik. In Tanacross and Metlakatla, community members have 
Been hired es aides to teachers, and they have drawn school and community into 
Mises: contact. Ihe teachers! aides ere  wsed to present information on Native 


lingual 
a 


tw Mm 
iy) 
“eet 
| oad 
say 
go 


ns in 


Gvicure and history and Native crafrs in all S@foets, anu cher posizion 
: : ' + . . - — < eT eS 5 € ‘ 

Meeeechocls ere tied into academic programs. It is noteworthy that Six of Ene 

Bhirty-seven teechers in Metlakatla are Natives. 


A 


Benool—Communityv Communication 


. 


Mechescnoo! SsyStem use e 
Seems. ne meetings of the ASBALGT s 


of Metlakatla) vere a-forum in which information about the school and its pro- 
grams could be transmitted to community members. Attendance by parents was low: 
at these meetings, but board members in all ¢ases were opinion leaders. who 
talked regularly with adults in the community., Second, information was commu- 
“Micatedstosywarentsswia students, “and this involved @sPippepe, "aems Cycom. 
the, case. Third,» there were varied informal contacts between \oarencsseane 
teachers. In Chefornak, there appeared to be the closest relationships between 
teachers andieparents, extending =beyond the school to. joinr ’ participaspon on 
communitys, activitiessaelmy Tanacross,~the” principal teacher is “aralong-cemm 
resicent.. of, the’ regiomeand is engaped in an activity, dog .mushingys which 
brings him into contacte with many parents outside the school. In Metlakatla, 


the .largesc. sof. .cthe| three ercommunities, “there cended to-be few contagrs maway 
from che. school, ,excepe c&iwNative’ teathers: 








Communzty 2Usiesande Gunes so ip eofmeSchool/ 7 


The .three cases represent different ways of arranging relationships 
betveen «schools and parents. In Chetornek, students and parent s)hevemayecence 
ef ownership of their school, and this sense contributes to “the iavoreo. em 
social climate of the school. The Chefornak school, however, is theJonp li vaweree 
public. building in town besides the BIA school, and public ownership and use 
ig thuS«a@eapnessing, concern. Im feanacross , presently the schoo! maou eee 
space, and «there is “an interest in™ responsibly managing the “schoo itor oe cee 
an «important »~community = asset! “In "this" community, ™ there==ew sence: moro 
building, the community hall evailable for community Use. “In Herlaker meee eee 

25 been 2 successful effort? rorsinculcadtea~sense of* pride in the s¢hooljena 
cOmmunity .ownership.. dinigthiis Ecommunity," "too y= "tnere a@re several) cthemeapo cee 
buildings, and there~appeans stoerbe “no 8pressutre “to expand’ comunity mus eemoe 

Cig aCe, 


_ 


angements of the school. First, there were major differ— 


est range of variance we found wes in the operational (political 
S ee 
the. extent to which community school committees or boards rep 


n resented 
well the, edults in the.comnpunbuyesine ic losest™ match appear ea in (Che poe ga) meee 
a S 


& OSS, some »apathysnoie penents makes tit sa agian to determine whether the. 
ASB represents, Community -inte resus welll Weinthettetetla, “there "are (vor or ced ae 
LLONS swhich semepEesentomrhe community——-the PACSlarid = district bderd—-—-encrstnus 
there are opportunitiesssforpemore sccomprehens iver representation (acer ven meas 
tension). 


Second, we found slight differences Sima beerc—-aeministrecion 


Teélecaonse 


Two schools——Chefornak and Tanacross--showed highly trusting attitudes of 
local board members -toward, the principal teachers eand“school Steif; which may 
be “a°sesult of theasmall sizesofsthesschoolstend Phadvidudl=cheracrer:.. me cee 


Druigcapen Eeache ms. 


CHAPUTNGUAK HIGH SCHOOL 
Chefornak 


PHILOSOPHY 


- 


Chaputnguak High School believes thar ic is impossible to splenic: in 
Bcvance what an individual student may do afrer he or she finishes ee 
School. All students should be adequately prepared to succeed in college a 
Bniversity programs in most areas. We must be particularly sure that ae 
prudent is prepared to enter areas in science, engineering end technology as 
Mnesé present the most opportunities for Pee employment and community 
betterment yet are most demanding in terms of adequate preparacion Guring the 
Mich school years. y eee 


Swooentcmmust Ot >be given credit for simply attending school bur 


MUST 
Bemonstrate mastery of each subdject in order to receive credit. 


The program 
e individualized to adjust for different rates of learning allowing each 
Pndividval student to learn at the rate most efficient for him or her. Only 


Meuce7.S “nO are clearly not able to master the required subject maccer in a 
Reesonedie amount of time shall be pieced in special programs. 


Remesc je Comnst rere shall be cauent in such oa ocay. thet. it gives, the 
Bcvcents the best preparation fer daily living in the, village, solving village 
Broolems end for meeting the needs of the village in terms. of edequately 
Ereine¢ personnel. . 


Stucencs who have mastered the minimum requirements for graduation shall 
Stucy elective subjects in vocational areas. , 

PomeecotEucn CO scCeacning The, subject matte eeu Leb. oc chool shall assure 
Meet c2ech scudent. develops. and mainteins top naieinae working hebits, respect 
Me ee acerca, Cecication £o Community service, respect for the prea Re 
Belve-cn, enc shail be dedicated to long range improvement of himself or 
Meese: ena the village. 


GOALS 


Chaputngvak High School shall adequately prepéere every student for success 
ege and university programs including those in_the fields Of science 

Paolcey-s in Going so, every student shall be adeaquetely prepared to 
Meet che village needs in terms of adequately trained personnel to meet both 
domestic and employment needs. 
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CHAPUTNGUAK HIGH SCHOOL 
Chefornak 


4 





COURSE DESCRIPTIONS 





REQUIRED SUBJECTS 


Aleebra Wy wonege: eGut Sate 





Algebra I consists of studying the Holt Algebra 1 textbook passing ell of 
thespuprirsner s Chapter tests with succoremcoi mo mperc enc) Ole OCG lem 


A one icreaue 
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H 
Wy) 
a) 
Ht 


Algebra Il is a continuation of ee E83 i and Algebra 1 is a prerequisite 
COUrSeupeArceDrIa Pius COnS Sts Of mc (loving e Holt. Algebre Tl «textbootmuanc 
passing “alievot wthe publisher “s—chaprer cesus swith 2 Scores 61 05) (percents 
Det rem, 


Geometry, one crediz 


Geométry consists of studying the Holt Geometry textbook and passing 
oft Snevsubli sner tsschepter fesus witness cole Ol mol DeTCenlac oer. ere 


f 
mw 
a dame 


Biology,) onemezedic 

Biology consists of studying# “the” Holt. textbook ““Ei@ine em iaames mee 
pessing i@blsof the unit tests with#scores “ats SOunercent or bec ce 2 mei mmee cae 
s ents are required to make ‘thirty-seven illustrétions Showing the pares 
reéd sorgans* and their names: ~The Gdissection. of] frogs) (ier aio. eo mee ee 
 Weper 2s#atso “a~requirede aboretery pari. soe COULSe. 


Ghemistry one screcic 


Chemistry -consists of studying 211 thee sbooks of che Clobesran. 


ays in 
Sebence Chemistry cseries,. passingpe el etn cmaceslceVrl Lt eneoy sone Rich sence. 
sceff with scoresmof 80 percent or .berrer and doing essiened laborer on meorr 
cescr 


Sbed*in the cotrse manval: 


PHY s Pes Ssonel Creare 
Physics sconsists of stucdying,all three .books*"=or™ thes Glope. cacao eee 
hysics series, passing ali unit tests writrens by the so. ones 
ait with weores of 680 percent or better end) doing “essiened JVabGrecgn moor: 
Gescribed in the course manual. 


. 


U.Se& Government, one—helivcreéie 


U.S. Government consists of stvueying materials pregerec (pvecheue: =a een 
passing the unit tests with scores of 60 percentecor bewter. fheucoursem ca eee 
Us constitution, structure of the federal eoVvernment  encmsGSmmE ic mens 
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Elections, state government and local government: The course also cove 

Becal procedtres in. the event of arrest, your rights and how cere See 
mized. How to get fair treatment through the courts. 
how to work with a lawyer, family law, 
ms 2 Citizen. 


fo get them recog— 
How to get legal help and 
Common laws and your PESPONSIDILIities 


Mees. history, one-half creditc 


UF ° 13 Ni SY 5 ; =f = | ~~ < 
{ s cleat ht Sits ae studying stafi prepared materials and passing 
Bre VUniEL fests * with) scores’ of 80 percent or better. ‘The materials cover, ar 

5 s Le. . Fad A ‘ om a , : pm 

Pirst, an outline of events in U.S. History, then reviewing these events and 
Stages in history in more cet2il and depth es appropriate. Some assignments in 
reading articles in encyclopedias ere included. 
World Geography, one-half credit 
World Geography consists of studying staff prepared materials and pessing 
unit CSirmP wine Scones. Ola=eSOsupercentgsordiberter.</iMeterials* include use of 
Pers ine mens ;ecover; cherecteristicstofiewariouse locations béeth-’netural and sol- 
Me calmesonudenis (mist. Slearne the inames ‘ofeinations,° major °c 
Deranss emajors.Tivers)-“names: of other natural features,’ peles) tropics ~ and 
BaveloOre-ocUGentsiilearn’*to.reac’ and use longituce and latctitu 
Bervey Systems. - Course also covers map reading skills. 


. 


vo Tesieic Ont nents, 


Q. 


e and rectangular 


World History, one-hali credit 


Weorlcsphascory scConsistsa of studying staff prepared materials “and passing 
Beenie Lesceseecith escoresseot) S60 Gpercent er berrer.*The-meterials” starr’ wit 
Bm curline of events and stages in world history beginning with prehistoric 
Bacemeeclcoeicerdevelopment and)iproceeds “to™the "present ‘time. ‘The events and 
Buaeessare Ehen studies in more depth and detail. 


ivemcuie vresfeendslijefone! credits esth ior aextotal-of two credits 


+ 
s 


* 
fy 
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Yecrures, demonscerations and field tripsucover— 
mi Se amicus tre at S. 


ar : puncre survivel, Eskimeujstorj es. 
n the Yupik. lenguage é 
S 


Racavessoulrure “consists of 
ing Yupik language, Eskimo 

Prceuerne Course ais ‘vevught i 
Eskimos wno are specialist 
ipacesearesoneatpass/fail tbesis. 


anc presentetions eremmexenmcy 
in assorted mative skills and subBjecr -sreées. 


Soca el eed Day DVijsone Scredit®eath for « mower or rour ETedits 


English consists of a wide range of individual and group ectivities design- 
ed to improve each student's ability to communicate by writing and speaking in 
English. The teacher first diagnoses problems individual students have wit 
English comnunicetion and develops appropriete lessons, exercises and -activ— 
Me eee nciesced for students as individuals or groups es iS. oeeme 


Oo 





Mle SIV sh A 





Record Keeping, one credit 


Record, Keeping: conmsistsiuol studying =all-of"-the stat’ prepared mavertaars 
and passing all of the unit tests with scores of 80 percent or better. Lessons 
cover bank accounts, personal record keeping, tax preparing, record keeping 
forjpbusinesses; and use of “forms and procedures for lecal bucineqemmana 
government. 


whysica lh Educarion:monéemcredst 

Physical Education consists of introducing students to the appropriate 
mules, skills sand artdirucesygpemtaiming, tol@baskerba Mi" volleypall, seacminpers 
tennis, physical development and other activities eas weather and available 
Equipments permics. 


Meth Mastery, no credit—required for graduation 


Every student is required each year to pass an extensive test with nearly 
100 percent eccuracy covering all kinds of basic arithmetic problems, algebra 
problems, trigonometry problems, geometry problems, etc. The program is’ diag— 
mNOStic.,.wirh students spivemsinténsivesindivicual instruction heer eaem eee eee 
LencNg ' 3 





Reecine Mectery, O Crecitc-_recUnreceicr cre crepion 
ee A} 





Every student is required each vear to develop their Teading scp ee 
they have mastered reading with understanding newsmagazines, newspapers, Cata-— | 
logs, directions, encyclopedias andscollegeebevell’ textbooks. | 


Science Mastery, no credit—-required for graduacion 

Every student is required each year £6 demonstrate masteuy) Clim nemo asom 
skills and knowledge of science. The program is diagnostic with intensive in- 
STIUCTIONN ei Vem Che Student in areas volcemucrenc.. 


BLEGLIVES 
Kome Economics, one credit 


Home Economics .consists.of studying. .staffsoprepeared materials) se packing 
unit tests with scores of 80 percent or bettérmendmocing ascuenecmmmeere coe 


work. Course covers the basics, of cooking,«clothes pend matenia lem tiseepieneuse— 
hold equipment, child care, ,»budpget preparation tmiamuly sgelarvonse #e pee 


Aavenced Home, Loonomics, -opeserecme 
This is an individual course Wend can be repeated [or credit. ~inemenugeme 


works out "a contract with the teacher te complete = pregect om Semiccso uname 
j{EGUS. im, the. area qo. some (economies. ext 


mdvanced Typing, one credit 


a 


, 
. 


This course consists of doing each lesson in the textbook Century 21 Typ 
ng from lesson 150 through 300, as required in Typing (see Typing). 


{jako 


Welding, one credit 


This course consists of passing all of the lessons in the Ken Cook 
program of Gas Welding and Electric Welding. This course involves the student 
in using a4 teaching machine and welding equipment. Students weld under the 

BppesviSiOn.,Of 2. welcine instructor. 


Pover Mechenics, one credit 


Tremcmeaourse, CONS. ¢rS. 


assing all of the lessons in the Ken Cook small 
engines, ciesel engines, ma 


spe 
Tine €ngines,ecnd generators Course. 
General Shop, one credit 


= 


mot SeecCOUDSe sCOnSiSES) Offs learndnesetoruse ell of the*hend tools and power 
fo001s evaileble in the school shop. Students work under the supervision of the 
Maer St UCT OTe nO geivVesSGundinidualisinstruction to~each ‘student. Passing of 


ves 
tGadetests is treciitred sfor=eacn group oz tools. 
mlecrronics, one credit 


meee oT csconsests Of passing all “of the Vessons in the Health elecrron— 
Bes course and. doing the assigned laboratoryevork. 
. a 
acnOe s SUN.» ome) teed io 
Pee epoveeconusisus, Of. studying stekf prepared met als end pessine 
each lesson. with nearly perfect .scores. Extensive laboratory work using 
s required. Complete mastery, of 211 camera and photoleb 


ines istrequirec- 
Advanced Shop, one credit 


This course can be repeated for credit. This is én indivicuelizedc course 


where che-stucent enters a contract with the instructor to complete & project 
or series of projects using shop tools and equipment. 
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TANACROSS SCHOOL 


STUDENT HANDBOOK 
SLUDENT RLGH Les AND SRE SRON ST Bia eS 








All studenrs of Tanacross School have the rights granted them by our Amer-— 
ican form of government. They have the privilege of exercising these rights 
within the framework of our laws. Along with these rights ere many responsibil-— 
ities that rest on the. shoulders of thesindividual.-One should ealvays remember 
that 2. right ceases. to be;-thacinwhengitedniringes@’en- the Glghts cf ocre coeur 
other words, ict is the responsibility of eachtindividualdro see that hus pexptes= 
Sion of what: he. considers his (right does not interfere luitay thoseumucmeme 
around him. Too often some do not or are not able to recognize an infringement 


upon the rights of others so rules and regulations become necessery. 





SEnOOC Wea LNG PACE ene n 





cr 
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The .school. principal |is responsible for the schoo ebuy eine weanuseeds 
™ 


program of studies carried on therein. All matters disciplinary: in gnetune wea 
extra cless, activities, -attendance,gandsbudiletinss are directedcrby thegor: ac wea 


The.educational program and rules and reguiations are developed coopera— 
tively by the Advisory School Board, teachers, and edministration. The program 
S 


c be consistent with Regionals Soerd=policy, = however . 


Each teacher is zesponsible fore his/her obess7o0om eich eee rd oc eeenerem 
levyout, decoration, interest centers, bulletin (soards, ete. este, 17cm meee 
school, extra writing exercises, retention- of sprivilegesiispecela me eee 
ali witnin thesscnocl notmal procedure. ; 


The safety of the children, while on the schools tgncund seston ce 
important. Therefore, unsafe habits such 25) gunning in school ee c ace 
shoving, fighting, throwing things, etc. will mot be totereree@@itaehere eee 
responsible for his/her own safety as well @s¥the sefery scot othe: eemmneeaae 
practices: noticed by students shouldbe. repontegago serstesehe ce 
WITHDRAWAL 

Students who plan to transfer to another school ‘shoulda notitysebeesmeuce 
where . they..will transfer so transcripts cans) be @sentee withoucggceve: A 
permission slip from’ perents .wilisbe  Tecuired.s, 


To. be .reacmittred <fter en ebsence frome schools chemescucen: enc bring a 
Writ Cie Noe SHS e ote irom his .perent or guvaercién slotting the Cates ormensence 
ene the rezson tor the ebsence. This note vit Se cusme ce cero mn eee 

a ee a is an ee Pn er eM ae, CR ey 


BOLD WEATHER POLICY 


School will operate every day (except days not scheduled es school days) 
regardless of the temperature. At temperatures below -50 school will be ei! 
10:00 a.m. and be dismissed at 2:30 p.m. The principal will call gim at 
member to pass the word for 10:00 a.n. opening. 


a community 


BENERAL DISCIPLINE 


Phe school is tesponsible for§the setdent\s safety snd welfare in school 
end during school sponsored functions. Therefore, students 
school discipline during this time. It is expected that schoc 


ares SUDJecr eto 
c l 
concuct themselves as responsible citizens. 


students will 


Tne following specific procedure will be used in all cases involvingrclacs— 
oom Gisciplinery problems: 
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nee On the first occasion Gmeeenico cemescecent becomes a problem, the 
eeechers “ill conier withBenaguscucest. 


ee in the event there is -apeoplemitey Second time 
preferred cirectly to the Siimicmeaie 


eee OL) Sheva imme 


oe Continuation of the problem willewresulc in a principel-student confer- 
ence. The parents (or guardian) will be contacted. 





Evealuetion of Studenr Achievement 
PemCGrowecemirecord) of eredes “eauneawe act: vauiesS, conduct, test results, 
OR imteined in the school office. Each student hes a4 


n n 
G@ecace and 2 persoOnealezougen.. 


Meoort Garces and Grecine System 
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Report cards will be issued every nine weeks. These cer 

to, discussed with, and signed by a parent or guardien. 1 
return these cards to the school because new grades will be added each nine 
e end of the school year, you can keep the report card. Our 


tees anecessaryeco 


weeks. At th 
grading system is as follows: 


A Excellent Work: 

B Gooe 

C Average 

D Poor . 
ie F2eiling 

ae Passing 


Pang 67 25255404 240) iee 
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Achievement and school 
effectiveness : three case 
studies. #53325 
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